Avanade® Business Intelligence Services

Avanade Performance Analytics for Banking™

SUuccess

Make faster and better decisions
Stay ahead of the competition as
you plan, forecast, monitor and
analyze your bank’s business
performance with increased
effectiveness. Drive success with
actionable information, easy-to-use
tools and consistent processes.
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Results Realized

Align your operational procedures with your strategy

- Define a strategy, model the key drivers for success and
share valuable insights to efficiently execute plans.

+ Adopt a comprehensive, unified approach that integrates
risk analysis, customer analysis, pricing optimization and
industrialized loan management processes across your
financial institution.

- Boost consistency and efficiency with Avanade Planning
Framework™, a cost-effective and scalable platform that
supports aligning compensation models with
performance metrics.

« Accelerate implementation with a banking-focused
solution that drives change companywide through dynamic
evaluation of initiatives, planning and resource allocation.

From Accenture and Microsoft



Avanade® Business Intelligence Services
Avanade Performance Analytics for Banking™

Gain insights and increase effectiveness
Get a comprehensive, integrated view of
your bank’s critical value drivers—now
and in the future. Avanade Performance
Analytics applies a unique approach

that addresses the complete range of
management, compliance and regulatory
requirements. As a result, your people

get competitive insight and actionable
information when they need it, in the format
they need it, to achieve the best results.

Partner with a leader to drive innovation
Avanade is a leading global provider of
enterprise performance management
solutions based on the Microsoft®
platform. As your strategic consulting
partner, we offer a complete end-to-end
solution featuring proven assets and
methodologies, implemented by a global
network of delivery and industry experts
on demand. And our close connections
to Accenture and Microsoft enhance

our services, so we can give you a clear
competitive edge.

Profit from our banking expertise
Capitalize on Avanade’s industry-specific
template and success working with
global financial institutions. For example,
a leading Swiss bank struggled with an IT
source system that delivered aggregated
data with limited proactive control and
restricted reporting. We helped the
customer create a modern data warehouse
solution that ensures no disruption in
day-to-day operations and significantly
reduces IT costs.

Performance Analytics is an end-to-end solution

Intelligent Warehousing
solution

Integrate processes
and controls to
improve the integrity
of data and results.

Improve planning and
budgeting processes
with integrated assets.
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Align strategy and
operations with

a framework that
drives value-based
decision-making.
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Avanade combines industry expertise with a comprehensive solution, built on
the Microsoft enterprise platform, to help reduce time and productivity costs.
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Results Realized

About Avanade

Avanade provides business technology services that
connect insight, innovation and expertise in Microsoft®
technologies to help customers realize results.
Avanade’s services and solutions help improve
performance, productivity and sales for organizations
in all industries. Additional information can be found at
www.avanade.com.
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