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Our gender pay gap median and bonus gap median scores have increased. Whilst we have seen an increase in the number of female 
hires at all levels, which is a positive step forward, a higher proportion of these female hires have been at our junior to mid-career levels, in 
line with hiring demands. We continue to be disciplined in our attainment of a 50/50 gender split at our entry-level positions – graduate 
opportunities and apprenticeships, whilst maintaining a continued focus on attracting more senior females into our organisation. 
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“Avanade UK strongly believes that inclusive and diverse teams drive innovation and improve business performance. As 
an organisation, it is important that our workforce reflects our client base and the communities that we serve. At 
Avanade, we aim to inspire current and future generations of talent in technology, ensure diverse perspectives are 
welcomed, and importantly, engage everyone, not just women, in the conversation and as part of the solution.” 

Andy Gillett, UK General Manager

Results
Last year Avanade welcomed the legislative changes introduced by the UK government requiring all UK employers with more than 
250 employees to publish key data related to their gender pay gap. Whilst Avanade’s commitment to attracting, developing and retaining 
female talent long preceded this legislative requirement, it continues to act as an industry-wide focus on an important topic.

Over the last year, we have reduced our mean gender pay gap from 16.4% to 13.1%. While this demonstrates some progress, we acknowledge 
that there is still work to be done. In-depth analysis of our data shows that our gender pay and bonus gaps continue to be largely attributable 
to a lower proportion of women in the most senior roles. We have seen progress year-on-year driven by our diversity focus on internal 
promotion decisions and hiring activity. We continue to enhance our talent management processes and leadership development offerings to 
drive inclusion and diversity, to ensure appropriate female representation and compensation across our organisation.
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Develop:
• Continued investment in our 

Leadership Development 
Programmes - enhanced this year, 
with a new programme focused 
on our Consultant level females

• Talent reviews focused on building 
the next generation
of diverse leaders

• Leadership commitment to 
improve diversity metrics and help 
drive positive change

• Organisational value which 
acknowledges that diversity is
‘everybody’s responsibility’

• A sharp focus on all people 
processes including promotion, 
succession planning and
pay review

Nathalie Cousseau, UK HR Director says “While it’s important to track our year-on-year results, closing the gender pay gap requires a 
multi-year approach and investment. We are committed to achieving our goal and continually review our progress and our processes 
to enable us to do this. Ultimately, we want to be an employer of choice and attract, develop and retain diverse talent by creating an 
organisational culture that provides challenging career opportunities for all. We are proud of our family-friendly policies (such as 
competitive maternity, paternity and parental leave) as well as flexible working opportunities which are an important option for all our 
employees at particular points in their careers. We want Inclusion & Diversity to be part of every employee’s daily experience at 
Avanade by embedding it in the business as usual.’’

We are committed to driving our Inclusion and Diversity agenda and are confident that our initiatives will help reduce our gender 
pay gap. Achieving a diverse and gender-balanced workforce is a key focus area for Avanade. We want our employees to be the 
best versions of themselves at work.

I, Nathalie Cousseau, Senior Director, UK HR, confirm that the information in this statement is accurate.

Signed,

1st April 2019

Where Avanade is Focusing
Our key focus is to ensure that we have the right action plan in place to continue to drive gender progress at Avanade, 
both locally and globally. Our plan includes: 

Attract:
• Target of 30% hires to be female
• Supporting female students in 

STEM through University 
partnerships

• Outreach programmes at 
schools and colleges 
encouraging females to consider 
STEM subjects and a career in 
technology

• Interrupting bias via gender 
neutral job postings, hiring 
guidelines and unconscious bias 
training for key stakeholders

Retain:
• A sponsorship programme for 

our female executives
• Continued focus on 

encouraging flexible working 
arrangements and ensuring 
family-friendly benefits and 
policies

• Access to formal and informal 
mentors to all employees

• Women’s Employee Resource 
Group open to all




