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Results

Gender pay and bonus gap 

“At Avanade UK we are committed to creating an inclusive workplace where everyone can succeed. 
The advancement of women, at all levels of our organisation, is a key topic for us, whether this be 
through our hiring and talent management processes or by continuing to get creative around our 
ability to offer flexible working options.    

Whilst our results highlight that we have a mean gender pay gap of 16.4% and a median gap of 
10.8% – indicating that we still have work to do – as an organisation we recognise the importance 
of shining a light on this topic and ensuring that we continue to take steps to reduce this gap. 
Our goal is to enable all women to reach their potential at Avanade.” 

Darren Hardman, Avanade UK General Manager

We are confident that men and women are paid equally for doing equivalent jobs across our business (known 
as Equal Pay). We know this because we continue to act to address any gaps and to make sure our policies and 
practices are fair. Our approach to pay is gender neutral and our analysis shows that our pay gap is accounted 
for by having fewer females in senior roles. 

We have a mean gender pay gap of 16.4% and a median gender pay gap of 10.8%. We view it as a positive 
that our gender pay gap is less than the national average (17.4%)* and our industry average (19.6%)* but we still 
have work to do to close this gap.

DIFFERENCE BETWEEN MEN AND WOMEN MEAN (AVERAGE) MEDIAN (MIDDLE)

Gender pay gap 16.4% 10.8%

26.8% 15.0%

Proportion of employees receiving a bonus

RECEIVED A BONUS

DID NOT RECEIVE A BONUS

70.1%
FEMALES

29.9%

74.0%
MALES

26.0%

Gender bonus gap

*Published October 2017, the Office of National Statistics (ONS) industry average is ‘computer programming, consultancy and related activities’

“At Avanade UK we are committed to creating an inclusive workplace where everyone can succeed. The attraction and 
advancement of women, at all levels of our organisation, is a key focus for us, whether this be through our hiring and 
talent management processes or by continuing to offer creative flexible working options.
    
Whilst our results highlight that there are still areas to work on, this report sets out the actions that we will be taking to 
ensure that we continue to see improvements in our gender pay and bonus gaps and enable all employees to reach their 
potential at Avanade.” 
  

Darren Hardman, Europe President and UK General Manager

Results  
Under the UK government guidelines, all UK employers with 250 or more employees are required to publish key statistics 
disclosing their gender pay gap. These statistics measure the difference between the average earnings of all male and female 
employees, irrespective of their role or seniority.

This should not be confused with Equal Pay. We are confident that men and women are paid equally for doing equivalent jobs 
across our business. Our approach to pay is gender neutral. We continue to act to address any gaps and to make sure our 
policies and practices are fair.
 
At Avanade, we have a mean gender pay gap of 16.4% and a median gender pay gap of 10.8%. We view it as a positive that 
our gender pay gap is less than the mean UK national average of 17.4%* and the industry Consulting average of 19.6%*.
 
Analysis shows that our pay gap is largely accounted for by having fewer females in senior roles, something that we are actively 
addressing through our hiring and talent management processes. We see a much more favourable position in our more junior 
career levels. 
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Women are under-represented in the world of technology, and here at Avanade we are working to change that. 
As we continue to bring more women into our organisation, as well as develop and promote our existing female 
employees, we aim to see this gap decrease. Over the last few years we have seen an increase in our senior 
female representation as well as our female representation at all levels. 

Adam Warby, CEO of Avanade, says: “I am personally committed to ensuring we foster a diverse and inclusive 
workplace. Where women have equal opportunities for advancement, and access to the skills and training 
needed to succeed. We must continue to ensure we have the right workplace culture that retains our female 
leaders through dedicated programmes such as mentoring and career opportunities. As a global organisation, 
increasing the number of women in our company overall continues to be a focus for me and one where we 
aspire to see more than one-third of our female population in leadership roles.”

We are committed to driving our Inclusion and Diversity agenda and are confident that our initiatives will help 
reduce our gender pay gap. Achieving a diverse and gender-balanced workforce is a key focus area for Avanade. 
We want our employees to be the best versions of themselves at work.

I, Nathalie Cousseau, Senior Director, UK HR, confirm that the information in this statement is accurate.

Signed,

28th March 2018
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Where Avanade is focusing
Women are under-represented across the technology industry, especially in leadership roles. Here at Avanade we are 
working to change that by continuing to inspire young women and girls to pursue STEM education and careers, bring 
more women into our organisation, as well as develop and promote our existing female employees.

Nathalie Cousseau, HR Director, Avanade UK, says: “Inclusion and diversity is a strategic initiative for Avanade. Over 
the last few years we have seen notable increases in our female representation at all levels. We include our female 
representation goals in our corporate Executive Scorecards as well as having specific female hiring targets from entry 
through executive levels. This increased focus and accountability across all levels helps reinforce our message that 
Inclusion is Everyone’s Responsibility.”

Avanade remains committed to driving our Inclusion and Diversity agenda and reducing our gender pay gap. As 
with all things, closing the gap will take time, but we believe that we have the right focus and plans in place to see 
continuous improvement.
 
I, Nathalie Cousseau, HR Director, Avanade UK, confirm that the information in this statement is accurate.

Signed,

28th March 2018
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Women are under-represented in the world of technology, and here at Avanade we are working to change that. 
As we continue to bring more women into our organisation, as well as develop and promote our existing female 
employees, we aim to see this gap decrease. Over the last few years we have seen an increase in our senior 
female representation as well as our female representation at all levels. 

Adam Warby, CEO of Avanade, says: “I am personally committed to ensuring we foster a diverse and inclusive 
workplace. Where women have equal opportunities for advancement, and access to the skills and training 
needed to succeed. We must continue to ensure we have the right workplace culture that retains our female 
leaders through dedicated programmes such as mentoring and career opportunities. As a global organisation, 
increasing the number of women in our company overall continues to be a focus for me and one where we 
aspire to see more than one-third of our female population in leadership roles.”

We are committed to driving our Inclusion and Diversity agenda and are confident that our initiatives will help 
reduce our gender pay gap. Achieving a diverse and gender-balanced workforce is a key focus area for Avanade. 
We want our employees to be the best versions of themselves at work.

I, Nathalie Cousseau, Senior Director, UK HR, confirm that the information in this statement is accurate.

Signed,

28th March 2018
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Women are under-represented in the world of technology, and here at Avanade we are working to change that. 
As we continue to bring more women into our organisation, as well as develop and promote our existing female 
employees, we aim to see this gap decrease. Over the last few years we have seen an increase in our senior 
female representation as well as our female representation at all levels. 

Adam Warby, CEO of Avanade, says: “I am personally committed to ensuring we foster a diverse and inclusive 
workplace. Where women have equal opportunities for advancement, and access to the skills and training 
needed to succeed. We must continue to ensure we have the right workplace culture that retains our female 
leaders through dedicated programmes such as mentoring and career opportunities. As a global organisation, 
increasing the number of women in our company overall continues to be a focus for me and one where we 
aspire to see more than one-third of our female population in leadership roles.”

We are committed to driving our Inclusion and Diversity agenda and are confident that our initiatives will help 
reduce our gender pay gap. Achieving a diverse and gender-balanced workforce is a key focus area for Avanade. 
We want our employees to be the best versions of themselves at work.

I, Nathalie Cousseau, Senior Director, UK HR, confirm that the information in this statement is accurate.
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