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Avanade rethinks its cloud
optimization approach and
reduces costs by 70%
Employees get greater visibility and transparency with easy-to-use dashboards

CASE STUDY
Avanade rethinks its cloud optimization
approach and reduces costs by 70%

Imagine you’re a project manager trying to get an accurate view of your project’s cloud consumption
and costs. You get your monthly spreadsheet and sift through thousands of lines of data trying to find
and analyze the datapoints for your specific project. Not an easy task.
Now imagine that instead of a spreadsheet, you open up a real-time dashboard with the data visualized
in easy-to-read charts that enable you to drill into your project’s data. Not only is your job easier, but
you now have an accurate, comprehensive picture of your cloud consumption. This makes it possible to
rethink your approach, reallocate your budget, optimize your costs and increase the business value you
gain from the cloud.
This is the story of how Avanade France made life easier for its project managers and other employees,
while also realizing significant savings, reduced environmental impact and security improvements
through a cloud optimization approach.

Business situation
Cost containment and optimization
take center stage

Solution
Power BI dashboards and governance
are key to cost savings

Like most organizations in today’s challenging and
changing world, Avanade France was looking for ways
to contain costs and optimize investments without cutting
service levels. The region had experienced a significant
spike in its Microsoft Azure consumption and wanted to
understand the cause. “Similar to what our clients are
facing, we were seeing costs rising fast and knew we
needed to do a better job of managing and governing
the cloud,” said Tony Barrett, group manager in
Infrastructure Consulting and Presale, Avanade France.

Avanade’s methodology focused on three levers to
address both immediate and long-term savings.

As cloud adoption has increased, so too have the
challenges. These include potentially unlimited cloud
consumption, non-governed cloud spread, and
overpurchasing of features and services – all of which
contribute to rising costs. “We realized we needed to
change the way we maintain and control our infrastructure
in the cloud, but it would require a different approach
from on-premises,” said Massimo Guarnieri, senior director
in Infrastructure Consulting, Avanade Germany, who
contributed to the project.

1. Optimize resources and decisions: The project
team set a clear direction and strategy focused on
optimizing resources and cutting costs.
2. Create visibility and control: They developed
Microsoft Power BI dashboards to better understand,
monitor and manage costs. This enabled a “consume
on demand” approach – in other words, using only
what you need.
3. Implement finance and operations governance:
They defined new roles, and governance and approval
processes, including budget consumption alerts.
Key to the optimization program were the Microsoft
Power BI dashboards. “Previously, we had little visibility
into how much we were spending and where,” says Robin
Delassus, consultant in Infrastructure Consulting, Avanade
France. “With the dashboards, we can see different
projects and different subscriptions more clearly.”
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Microsoft Power BI dashboards have enabled Avanade France to optimize its cloud usage and reduce costs.

Before, users got large spreadsheets with thousands of
lines of data. “It was hard to see the big picture or to get
a close-up view of your particular project,” said Guarnieri.
“The new dashboards really shed light on where our
costs are and where they can be reduced. And they allow
people to get accurate information in a format that’s
easy to understand.” For example, now teams can see
their cloud costs by year, month, day, environment (e.g.,
development, production), resource type (e.g., storage,
backup, virtual machines), as well as individual cost factors
such as applications and operations.

Governance was also critical in helping the organization
gain control of its cloud usage and costs. A steering
committee is now responsible for cost management of the
cloud, and teams need to justify their cloud spending and
confirm how they’re using their cloud subscriptions. This
enables Avanade France to optimize its use of Azure on
an ongoing basis.

Avanade chose this approach because when dealing with
the public cloud, it’s important to:

The new approach to cloud optimization has delivered
both immediate and longer-term cost savings. In the
first month, costs were reduced by almost 40%. The use
of the dashboards and the insights they created helped
the team make informed decisions about their cloud
usage, including switching off redundant virtual machines,
reducing overspecified consumption and eliminating
unused subscriptions. Implementation of governance and
better tools and processes resulted in an additional 30%
savings over the following six months.

•

Keep things simple to allow for easy maintenance
(and avoid too much customization)

•

Stay as close as possible to standards to ensure
solutions can be evolved (and, if possible, avoid
third-party tools)

Results
Far-reaching benefits include savings,
security and the “green” factor
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Avanade France has seen further benefits in the form
of greater transparency and more accurate budgeting.
“Costs can now be reallocated to the right owners,
and we no longer overspend on services,” says Delassus.
Additional, more qualitative results include the
environmental impact and security improvements.
“The green aspect was important to management,”
says Barrett.
“By reducing our IT consumption we’re reducing our
impact on the environment with a lower carbon footprint,”
adds Delassus. “We now consume just what’s required

to deliver value and no more than that. In addition,
by cleaning up our infrastructure environment, we’ve
lowered the risk of security breaches.”
And you no longer have to be a data expert to
understand your cloud consumption and costs.
Executives can use the dashboards to see the big
picture, and project managers can gain insights
into their specific cloud usage and costs – and say
goodbye to those cumbersome spreadsheets.

“Previously, we had little visibility into how much we were spending and
where. With the dashboards, we can see different projects and different
subscriptions more clearly.”
– Robin Delassus, Consultant, Infrastructure Consulting, Avanade France

About Avanade
Avanade is the leading provider of innovative digital and cloud
services, business solutions and design-led experiences on the
Microsoft ecosystem. Our professionals bring bold, fresh thinking
combined with technology, business and industry expertise
to help make a human impact on our clients, their customers
and their employees. We are the power behind the Accenture
Microsoft Business Group, helping companies to engage
customers, empower employees, optimize operations and
transform products, leveraging the Microsoft platform. Avanade
has 38,000 professionals in 25 countries, bringing clients our best
thinking through a collaborative culture that honors diversity and
reflects the communities in which we operate. Majority owned by
Accenture, Avanade was founded in 2000 by Accenture LLP and
Microsoft Corporation. Learn more at www.avanade.com
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