Avanade supports
I'T changes at Evonik

with people-first
approach

é@ avanade

Avanade Advisory leads workshops, webinars and
virtual consulting sessions to help the company maximize
familiarity with and utilization of Microsoft 365 tools.
Meeting corporate digitization goals just got fun!

@ evonik

Leading Beyond Chemistry

A world leader and expert
in specialty chemicals,

Evonik employs
33,000 people

committed to improving
life today and tomorrow
with sustainable solutions.

Business situation

Evonik’s rollout of Microsoft 365 coincided with
a company restructuring.
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IT lacked resources to Implementation Tools were introduced
train employees and adoption were without guidance
digitization milestones

The challenge

Encourage virtual collaboration and process harmonization
through Microsoft 365 with fun so employees use the apps
for maximum organizational efficiency.
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The solution

Avanade led short sessions to introduce apps and allow trial
and offered deep-dive workshops by request. We also
moved in-person events to Microsoft Teams, adapting
meeting length and format to optimize results.
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Learn Measure Reinforce

Understand how Determine KPIs for Customize intensive
employees use Evonik’'s digitization training with relevant use
Microsoft 365 by roadmap. cases, demos,; document

business unit and lessons for reference.
role.

The results

95% >90% 72%

called workshops liked the rated app exercises More sessions +
completely workshops “just right” virtual consulting
understandable services

Discover how Avanade Advisory can help

you create and orchestrate practical digital -
i . Learn more

strategies to achieve outcomes faster.
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https://www.avanade.com/en/technologies/microsoft-teams
https://www.avanade.com/en/technologies/office-365
https://www.avanade.com/en/solutions/business-consulting
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