
CASE STUDY

New Avanade.com site 
drives 20% more leads
Sitecore upgrade boosts conversion, 
customer experience and insights 

Rebuilding your online presence for today's world takes a lot more than a “fresh 
coat of paint.” It takes an innovative, intelligent redesign of everything from the user 
experience to the engines powering your sales and marketing.

That’s a lesson we learned first-hand with Avanade’s major Sitecore digital 
marketing platform upgrade. This project saw thousands of our assets migrate 
across multiple countries and languages, and a complete revamping of our 
content, marketing and analytics practices. 

http://www.avanade.com/en/about-avanade/partnerships/sitecore
http://www.avanade.com/en/about-avanade/partnerships/sitecore
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Vision: On the road 
to digital leadership

Let’s start with why we did it. First, 
we know it pays to invest in customer 
experience – big time. In fact, a recent 
study commissioned by Avanade shows 
businesses that invest in customer 
experience receive a 3-to-1 return on 
the dollar and up to 19% more revenues.  
But to achieve our larger vision to become 
the leading digital innovator, we needed 
our online services to be better integrated 
with our marketing services. We also 
wanted to improve engagement, reduce 
bounce and deepen our insight about  
our digital visitors.

Solution: Design thinking 
in action

We embarked on a major migration to 
Sitecore’s newest marketing experience 
platform – no small task, with Avanade’s 
25 country sites and more than 10,000 
localized pages. But teamwork and design 
thinking would make it happen. As a 
joint CIO-CMO initiative, the web revamp 
brought together stakeholders across the 
business, including our IT, marketing and 
experience design teams, recruiting and 
business stakeholders, as well as Sitecore’s 
own experts. Before we even touched on 
topics like features and product design, 
we zeroed in on what our users and key 
audiences really wanted.

For example, we conducted usability 
sessions with 30 real users representing core 
profiles – IT buyer, business buyer, partner, 
influencer and job seeker. During these 
sessions users interacted with a prototype 
of the site to help us capture real-time 
feedback on page flow, navigation and 
content discovery. Finally, we connected 
the dots, taking advantage of Sitecore’s 
integration capabilities to tie together our 
entire digital marketing ecosystem of web 
services, including Marketo automation 
tools, Microsoft Dynamics CRM and a 
number of third-party tools. 

Results: 20% more leads, 
modern insight tools

Since launching, our new website realized 
numerous benefits, including:

• Outstanding engagement: With mobile 
user interface and a total redesign, site 
visitors downloaded 80% more assets 
and viewed 20% more videos – and 
Avanade generated 20% more qualified 
leads – compared with the previous, pre-
launch calendar year.

• Powerful insight: With all the third-party 
integrations and built-in capabilities to help 
us score and track visitors, we have armed 
our marketing and sales teams with more 
data and insights, informing campaign 
decisions and automatically creating lead 
notifications and routing new opportunities 
to our sales team in real time. 

• Maximum efficiency:  Sitecore is also 
producing valuable efficiencies for our 
employees. One-click, on-page editing 
tools bring editing content into the 
hands of our marketers rather than 
front-end developers. Leveraging 
Sitecore’s deep network of third-party 
connectors will also help automate our 
translation process and reduce the 
administrative complexity and time to 
translate pages by an estimated 75%. 

“Our new Avanade.com website marks  
the next step in redefining the way  
we engage with our clients, partners,  
recruits and influencers online," said Stella 
Goulet, Avanade Chief Marketing Officer. 
”It helps position Avanade as the leading 
digital innovator in the marketplace and 
showcases the very best in website design 
and digital technology integration.”  

We are only getting started. Up next, 
we are rolling out granular content 
personalization, so users will receive a 
customized experience matching their 
point-in-time needs. After that, the sky  
is the limit. We will be ready for it with  
our new digital platform, helping us flexibly 
and dynamically meet the ever-changing 
needs of our business, our brand and  
our clients.

https://www.avanade.com/en/about-avanade/partnerships/sitecore/customer-experiences-whitepaper
https://www.avanade.com/en/about-avanade/partnerships/sitecore/customer-experiences-whitepaper
https://www.avanade.com/en/technologies/microsoft-dynamics-365

