
Case Study

Financial services company positions  
for growth with the new economics of IT
Managed services approach drives efficiencies and improved visibility

To get ahead in the financial services industry you need your IT systems 
to be efficient and trustworthy. But today you also have to be innovative.

For any business in a highly regulated industry, managing these two 
demands requires a new perspective. A perspective that calls for two 
distinct approaches to IT1: first, a predictable approach that transforms 
and then optimizes core IT systems with new technologies, like robotic 
process automation, to provide better, faster, cheaper ways to deliver IT 
systems to the business. Second is an exploratory approach designed to 
innovate the business by experimenting with new technology to identify 
new opportunities.

›› Read more about the new economics of IT

https://www.avanade.com/en-gb/thinking/new-economics-of-it


This was the situation faced by one  
of the leading investment platforms 
for financial advisers and institutions  
in the United Kingdom.

The company entered the market at 
a time when advisers used arduous, 
paper-driven processes to manage  
and optimize funds for clients.  
The founders believed there had  
to be a better way. So they built one: 
a simple-to-use, compliance-friendly 
online tool for independent financial 
advisers to manage their portfolios  
in a single location.

But by 2010, leadership was worried 
that the existing platform might not 
be suited for modern needs and 
continued growth. The company  
asked Avanade to assess the  
situation, and we confirmed those 
assumptions. We found that there 
was an opportunity to fundamentally 
improve the company’s platform,  
as well as completely overhaul internal 
development processes.

With an ever-growing list of 
competitors, as well as self-service 
online tools to compete with, the 
company could wait no longer  
to start preparing for the future.  
But IT leadership knew the task was 
significant and would require more 
resources and time than they had 
on hand. They knew they couldn’t 

1 Gartner defines this as bimodal IT.

do it alone. They needed a managed 
services partner with expertise in 
the latest technologies, tools and 
methodologies to make this new 
approach to IT a reality. Recognizing 
our expertise, the company selected 
Avanade as its strategic IT managed 
services partner.

Situation: Building  
a platform for growth
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The company had two key objectives: 
optimize its current platform to be 
more efficient and compliant with 
regulatory changes, and ensure that 
it had the freedom to innovate with 
technologies that could help it achieve 
its goal to become number one in 
the market. To realize both objectives, 
it was clear that the solution had to 
support two distinct approaches to 
IT. On one hand, the company would 
need to make its IT predictable, using 
new approaches and more efficient 
ways to securely maintain and manage 
its platform. On the other hand, 
it would need to be exploratory, 
creating opportunities to free up 
skilled resources and focus them on 
innovating the platform for  
a changing, digital world.

Here is how Avanade’s managed 
services team made that happen. 

Process automation: A key tool in 
optimizing the core to make IT more 
predicable is process automation. 
One of the company’s largest costs of 
doing business is its highly manual, 
but extremely critical, backend 
processes, which are supported by 
several hundred resources. Avanade 
identified one of these processes –  
the booking of incoming funds into 

client accounts every morning –  
to test with an automated approach. 
Not only does the booking have to 
be done hundreds of times every day, 
but it has to be 100% accurate and 
therefore typically also needs a quality 
control step. 

Working closely with stakeholders,  
we performed a proof of concept 
(POC) to automate this process using 
Blue Prism robotic process automation 
software. The POC showcased that not 
only could the software interact with 
all the company’s key systems, it could 
also completely remove the need for 
the quality control step, therefore 
realizing large efficiency gains. 

Modern software engineering:  
We approached the managed service 
using modern software engineering 
techniques, relying on our proven  
agile approaches and using DevOps 
tools such as Microsoft’s Visual  
Studio Team Services. Many manual, 
paper processes were replaced with 
industry best practices. Avanade 
consultants also worked on improving 
processes for the project as well as 
program and portfolio management 
functions by implementing Enterprise 
Project Management using Microsoft 
Project Server.

Thus far, Avanade has helped  
deliver 35,000-plus man days of 
development and support to the 
company, and the work is ongoing. 
This has resulted in more than  
20 successful product releases and 
over 50 project/program deliveries.

A flexible and scalable delivery team: 
Avanade ramped up a team of 30 
resources comprising a combination 
of UK-based consultants augmented 
by Avanade’s Global Delivery Network 
development team in our India-based 
delivery center. The Avanade managed 
services team worked alongside 
the internal IT staff, giving them the 
freedom to put their industry expertise 
to best use in order to innovate the 
platform for the digital world. An 
example is the facilitation of the 
award-winning Automated Advice 
service, which allows clients to directly 
trade online with the company using a 
third-party portal.

Change management was also 
critical to the success of the project. 
The Avanade team worked closely 
with the company’s business and IT 
stakeholders on an 18-month program 
to help ensure they were able to 
successfully realize the two distinct 
approaches to their IT.

Solution: Taking two 
distinct approaches to IT
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About Avanade
Avanade is the leading provider of innovative digital 
and cloud services, business solutions and design-led 
experiences delivered through the power of people  
and the Microsoft ecosystem. Our professionals 
combine technology, business and industry expertise 
to build and deploy solutions to realize results for our 
clients and their customers. Avanade has 29,000 digitally 
connected people across 23 countries, bringing clients 
the best thinking through a collaborative culture that 
honors diversity and reflects the communities in which 
we operate. Majority owned by Accenture LLP, Avanade 
was founded in 2000 by Accenture LLP and Microsoft 
Corporation. Additional information can be found  
at www.avanade.com
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Enabled by a change program 
impacting business and IT, the 
company has continued its rapid 
growth and is recognized as one  
of the leading brands in the 
market with massive assets under 
administration. But the results of  
the work accomplished with Avanade 
go far deeper, and set the stage for  
a rich future.

• The freedom to innovate:
The value of a flexible workforce
and modernized processes
frees the company’s own team to
focus on innovating the business
and improving the platform to
deliver growth.

• A cutting-edge IT team: The IT team
has built a new reputation as an
efficient, highly effective operation,
regularly exceeding all demands, at a
fraction of the cost it used to require.
More resources can be focused on
exploratory activities that innovate
the business. Together, the company

and Avanade have established a 
well-oiled application development 
and maintenance partnership to 
ensure that the change requirements 
of the investment platform are met 
as the company continues to grow.

• Modernized development: The
company has adopted modern
software engineering approaches
and transformed its Application
Lifecycle Management, project
management office and business
analysis practices, which are now
the default way of working. This
work has resulted in efficiencies
and better visibility as well as
management of the change program
and the financials around it.

• Meeting compliance regulations:
Avanade’s team of business analysts
helped ensure compliance with the
Financial Conduct Authority’s Retail
Distribution Review regulation.
Meanwhile, the platform is more
robust and reliable than ever.

Results: Setting the stage 
for the future

As the work with Avanade continues 
into the future, the company is not 
stopping there. Taking advantage of 
its new predicable IT systems, plans 
are under way to develop a radical 
new user experience, across all 
devices and screen sizes. The result 
will help reinforce its reputation as 
an innovative company and will make 
investing easier for its clients. 




