CASE STUDY

HARTMANN employees
welcome the social enterprise
and new collaboration tools
Avanade boosts collaboration for 10,000 employees
with Yammer and Microsoft SharePoint

HARTMANN is one of the world’s leading providers of medical and hygiene products. For nearly
200 years, the company has been a competent and reliable partner for customers and patients.
True to its brand promise of “going further for health,” HARTMANN is in the midst of a major cultural
change, transforming the way its employees collaborate and work in the digital world.
“We want to move away from conservative organizational structures, silo thinking and traditional
hierarchies. Fast, transparent and efficient communication and cooperation will allow us to expand our
market knowledge, to share it and to anticipate and react to changes in the market more effectively,”
said Tina Grosse, global manager of internal communications at HARTMANN.

Situation: On the path to modernizing
internal collaboration

Solution: A foundation
for global cooperation

HARTMANN’s legacy intranet was introduced more
than 15 years ago. With outdated user experiences and
content written mostly in German, country organizations
began to build area-specific intranets, making
collaboration across national borders difficult, if not
impossible.

HARTMANN defined the requirements for the new
intranet, named CONNECT, with the help of an employee
survey, national and international workshops and an
analysis of its existing group intranet. These criteria
included leveraging social networking features, such as
global and locally relevant content for each country and
delivering a user-friendly experience for end users and
administrators. Priority was also placed on collaboration
and dialogue, rather than static, one-way information.

The company was looking for a long-term partner with
expertise in Microsoft Office 365 to deliver a modern
solution. Avanade was selected due to our innovative
proposal that went above and beyond the original
request.
“We often seek partners for a wide range of solutions.
Usually, we present our ideas and get exactly what we
request. Avanade, on the other hand, critically questions
concepts and procedures, which ends up delivering
competent advice for us,” adds Tobias Schmidt, business
process consultant at HARTMANN.

The CONNECT solution delivered by Avanade was built
on a combination of Microsoft SharePoint and Yammer
social enterprise tools. It integrates all of the HARTMANN
country organizations and ensures global cooperation at
the same time.
Avanade’s professional services and support, as well as
regular updates and advice on Office 365 innovations,
were the key success factors for the project.
“We really enjoyed the fact that Avanade was not only
concerned with the implementation of the existing
concept, but we also received competent support
in the case of redesigns.,” says Schmidt.
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Results: An engaging experience
for 10,000 employees
Today, CONNECT is available for more than 10,000
employees worldwide. HARTMANN has managed
to create a good mix between global and local,
as well as static and dialogue-oriented content.
The country organizations now manage local content
independently. In addition to traditional content such as
news and departmental ideas, the focus at CONNECT is
on collaboration. Here, the new intranet offers all
standard SharePoint functionalities for document and
project management through collaboration sites.

Employees' use of Yammer is increasingly driving
engagement of internal conferences and events. In
addition to organizational information, ideas, updates
and questions are shared in Yammer event groups. These
groups allow colleagues who are not present at the
events to participate. Many expert groups on Yammer
have already formed, creating an active exchange on
different topics and a source of creative business ideas.
Moving forward, CONNECT will be extended with
an analytics tool to obtain more accurate use and
optimization of data.

Approximately 75% of HARTMANN's employees are
already collaborating on over 400 active Yammer
groups. This social communications platform is so
successful that it is replacing email for many employees,
helping to simplify their lives.

“Everything from corporate communications to
collaboration on projects is shifting away from email.
If we have something for the team to communicate
or share, it’s starting to take place on Yammer,
instead,” says Grosse.
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Conclusion: Better
connected employees
CONNECT is indeed an appropriate name for
HARTMANN's intranet. Employees are better connected
and communications and collaboration have been
significantly improved. The functionality of CONNECT is
used to make the daily work more effective and efficient
– and at the international level, employees now have a
new way of networking. What was once possible only at
annual conferences and meetings is now only a click
away.
This story describes work done by Infoman, a company
acquired by Avanade.
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