CASE STUDY

RINA drives for efficiency with
Microsoft Dynamics 365
cloud platform
To help integrate its ERP and CRM systems, the company is leveraging advanced
data analytics capabilities to streamline processes and optimize the job order cycle.
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Business situation
Keeping pace

Solution
The digital transformation project

RINA is a global leader in the fields of certification,
inspection, testing, classification and consulting. With
more than 3,800 professionals operating in 200 offices
in 70 countries, it steers businesses toward excellence by
offering a wide range of services to meet the needs of the
energy, marine, certification, transport & infrastructure
and industry sectors.*

Thanks to its long-running collaboration with Microsoft
for enterprise resource planning (ERP) and customer
relationship management (CRM), RINA has been using
Microsoft Dynamics AX and Dynamics CRM on-premises
solutions for many years. RINA chose to continue its
journey toward innovation by migrating to the cloud and
adopting the Dynamics 365 online platform for finance
and operations and customer engagement. The cloud
is a useful ally in encouraging RINA’s growth, since it offers
the company maximum flexibility and scalability as well as
a reliable tool that complies with the latest security
and privacy regulations.

The company wants to keep pace with a changing world,
transforming new challenges into opportunities and
visionary ideas into optimum solutions. Innovation has
always been in RINA’s DNA and in recent years, it has
launched a comprehensive digital transformation project
that focuses on Microsoft’s three cloud platforms:
•

Microsoft Azure to power the RINACube web platform,
allowing integration of more and more data analysis
and AI capabilities to enhance proprietary information
and provide new services for customers

•

Microsoft Office 365 to help maximize productivity and
introduce an innovative way of working collaboratively

•

Microsoft Dynamics 365 to facilitate smarter and more
coordinated management of processes and contacts,
with the aim of ensuring efficiency and quality in
service delivery

The migration process is already underway, thanks to
strategic advice from partner Avanade, which helped
RINA during the project development stage and is now
supporting it in the deployment phase, ensuring a smooth
transition and safeguarding previous customizations and
investments. The full go-live is scheduled for January
2021, and the project will give RINA a solution that is
continually updated and boasts a wealth of advanced
features, especially regarding data analytics logic.
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Results
Significant business benefits anticipated

•

Maritime certification is a highly complex and
typically lengthy process in which each stage requires
the utmost attention. A single platform that integrates
ERP and CRM can offer valuable support by
simplifying cross-sectoral operations, pooling
strategic data and improving the speed and quality
of the services provided.

•

Looking ahead, RINA will be able to leverage not
just Dynamics 365, but also the integrated Microsoft
Power Platform. This platform boasts exciting benefits
for data analytics, thanks to the Power BI business
intelligence tool, custom application development via
the Power Apps suite and process optimization using
the Power Automate flow automation engine (formerly
known as Microsoft Flow).

By focusing on the Dynamics 365 cloud platform, RINA
can optimize its IT resources by outsourcing infrastructure
costs and eliminating maintenance and upgrade times,
and it can also deliver significant business benefits.
•

The new ERP will make processes significantly more
efficient, especially in accounting and procurement,
and will improve data sharing. The new CRM will
also make it possible to manage customer
relationships more effectively, in part thanks to
machine learning and AI capabilities for optimizing
planning and actions, which will have major
implications for the job order cycle.

“RINA operates in a diverse range of industries and across multiple regions around the world, so cloud
computing is a strategic factor in promoting our growth, providing us with flexibility and reliability
at the same time. Thanks to the cloud, we’re able to leverage technological tools that are always up
to date and in line with the needs of the market, not to mention capable of adapting to our pace of
change. Working with Microsoft, with Avanade’s support, gives us the advantage of integrating the
different cloud platforms – Azure, Office 365 and Dynamics 365 – in order to share data, collaborate
and coordinate processes with greater synergy and, as a result, seize new business opportunities
more promptly. In particular, we chose to migrate our management system and customer relationship
management to the cloud by adopting Dynamics 365, so we could not only optimize IT costs but also
simplify certification processes and more efficiently manage the job order cycle. This has improved
our quality of service and the relationship we have with our customers, which is crucial for anyone
offering professional services. Needless to say, the platform’s integrated analytics capabilities are proving
strategic in enabling us to turn heterogeneous data into information, and they will continue to help us
optimize planning and make business decisions to benefit global growth.”
Sauro Gazzoli, Corporate IT Information Security & Privacy Senior Director at RINA
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* Sectors:
•

Energy: more than 30,000 kilometers of inspected
and supervised pipelines, more than 250 certified
and requalified platforms and more than 100 liquefied
natural gas projects

•

Marine: recognized by over 116 flag administrations,
more than 5,500 ships classified, totaling 44 MTG
and more than 1,300 yachts – the world leader
in ferry classification

•

Certification: over 36,000 product certificates,
28,000 management system certificates and 150,000
laboratory tests

•

Transport & Infrastructure: a partner in more than
700 projects for railway, train and subway lines,
more than 695,000 square meters of certified
sustainable buildings and more than 50 combat
system integration studies.

•

Industry: more than 200 new prototypes and
products, as well as 10 innovative alloys and over
1,200 AIM orders

About Avanade
Avanade is the leading provider of innovative digital and cloud
services, business solutions and design-led experiences on the
Microsoft ecosystem. Our professionals bring bold, fresh thinking
combined with technology, business and industry expertise
to help make a human impact on our clients, their customers
and their employees. We are the power behind the Accenture
Microsoft Business Group, helping companies to engage
customers, empower employees, optimize operations and
transform products, leveraging the Microsoft platform. Avanade
has 38,000 professionals in 25 countries, bringing clients our best
thinking through a collaborative culture that honors diversity and
reflects the communities in which we operate. Majority owned
by Accenture, Avanade was founded in 2000 by Accenture LLP
and Microsoft Corporation. Learn more at www.avanade.com

About RINA
RINA provides a wide range of services across the
energy, marine, certification, transport & infrastructure
and industry sectors. With a turnover in 2018 of 440
million Euros, about 3,900 employees and 200 offices
in 70 countries worldwide, RINA is a member of key
international organizations and an important contributor
to the development of new legislative standards.

North America
Seattle
Phone +1 206 239 5600
America@avanade.com

Asia-Paciﬁc
Australia
Phone +61 2 9005 5900
AsiaPac@avanade.com

South America
Sao Paulo
AvanadeBrasil@avanade.com

Europe
London
Phone +44 0 20 7025 1000
Europe@avanade.com

Africa
Pretoria
Phone +27 12 622 4400
SouthAfrica@avanade.com
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