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Teekanne serves up a modern
workplace experience, making global 
collaboration easier for employees
Employee experience transforms to make the workplace a driver of sustainable value
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Teekanne serves up a modern workplace experience, 
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Sharing a cup of tea with a friend is a cultural tradition, one that hasn’t changed much in the 136 years 
Teekanne has been in business as a leading European tea manufacturer. What has changed, however,  
is the importance of a positive workplace experience. 

Today’s modern businesses must embrace the entire workplace to drive sustainable value. Combining 
technology, operations, culture and employee experience, this new holistic approach is focused on  
delivering cost efficiency, productivity and growth.

These results are what Teekanne had in mind when it set out on a bold transformation initiative,  
modernizing its collaboration platforms on Microsoft Office 365 with the help of Avanade’s 
workplace experience expertise. 

Situation 
Legacy platforms and 
workflows frustrate 
employees and  
slow growth 
With offices across Europe and 
Canada, Teekanne’s employees  
were struggling with a common  
set of challenges caused by  
legacy technology platforms and 
non-optimized workflows. With no 
centralized intranet or document 
management system in place, 
information and communications 
were spread out across regional 
departments and individual file shares, 
making it difficult to collaborate with 
peers and gain a “single source of 
truth” about ongoing projects. As a 
result, basic, daily tasks, such as time 
tracking, document management, 
vacation requests and updating team 
calendars, resulted in confusion, 
duplicate manual effort and loss  
of time.

Solution 
Modernizing the  
employee experience  
with SharePoint Online
That’s when Teekanne launched 
a new initiative to modernize the 
workplace experience. Calling it the 
“TeaNetwork,” the solution centered on 
a new SharePoint Online platform to 
optimize workflows and operations  
for employees across the company.
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“To find your way around our old 
file repository, it took a very long 
training period, since the possibilities 
of where something could be found 
were almost infinite,” said Markus 
Kriechhammer, Teekanne’s CIO.

Adding to the challenges, IT was being 
tasked with managing and keeping 
multiple disparate intranet systems 
and workflows current, leading to 
operational inefficiencies and extra 
costs. Not only was Teekanne’s legacy 
collaboration solution impacting 
productivity and generating negative 
employee experiences, it was 
potentially slowing growth. 

“Our goal with the TeaNetwork is 
to make the information find the 
user, and not the other way around,” 
said Kriechhammer. “All information 
concerning a user should be available 
at a glance.”

After being selected as strategic 
partner, Avanade began by hosting 
regular “digital circle” working groups, 
bringing together more than 50 
employees from across departments, 
roles and locations. This process 
allowed Avanade Advisory and 
Teekanne to develop a rich, holistic 
understanding of the technology, 
operational, cultural and experience 
obstacles hampering a positive 
workplace experience.

We then put these cross-departmental 
insights to work, helping design 
and deliver a unified document and 
collaboration solution on Office 365’s 
SharePoint Online platform. 

“Having IT and the business in the 
same room was key in designing the 
right solution,” Kriechhammer said. 
“It gave us a unified vision of the 
workplace transformation we needed 
to create.”

https://www.avanade.com/en/technologies/office-365
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Results 
Creating competitive 
advantage  
with a modern workplace
With the new SharePoint Online 
platform in place, speeding up and 
simplifying once-frustrating workflows, 
Teekanne has redefined its workplace 
experience. The solution has led to 
a marked improvement in the daily 
lives of employees, making crucial 
information available at a glance. 
It is also making it easier to share 
and collaborate on documents, and 
quickly accomplish activities such 
as quality management, internal 
communications, updating team 
calendars and submitting vacation 
requests.

Employees are now more engaged 
and more productive, while IT 
operations are running more smoothly. 
Teekanne expects long-term strategic 
value and higher retention as a result: 

• Employee experience: Teekanne
has broken down the silos of
collaboration. Employees now

work together from a unified 
SharePoint Online platform, sharing 
documents and collaborating 
seamlessly, standardizing workflows 
and speeding up daily tasks.

• Modernized platforms: The
business also benefits from a
modern, evergreen platform on
the Microsoft cloud, which will
evolve with the business, and offers
powerful security features and
efficiencies.

• Sustained value: Not only
is Teekanne creating a more
engaging workplace for all its
employees, the solution is helping
it become more profitable, adding
to the bottom line and defining
the workplace as a new source of
sustained value for the business.

With the Office 365 foundation 
delivered, Teekanne has plans to 
embrace even more innovations, 
including paperless production, 
adopting the Microsoft Teams 
collaboration solution and automating 
repetitive tasks with Microsoft Flow.
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“This wasn’t just a technology project. This was  
a business initiative that involved a total cultural 
reboot, built on teamwork and a shared vision  
to make the workplace experience central to  
the future of our business,” said Kriechhammer.

About Teekanne 
Teekanne GmbH & CO. kg is a family-
owned German tea trading company, 
based in Düsseldorf. The founders 
Rudolf Anders and Eugen Nissle were 
the first to sell tea in tins and already 
mixed teas on a high-quality level. 
Furthermore, they went on to invent 
the machine-made tea bag.
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