
Elastic Digital Workplace for the Microsoft Platform

Remote working and the first step to Workplace Experience transformation in 
exceptional times
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COVID-19 is a global crisis, 
evolving at unprecedented speed 
and scale. Itõs creating a universal 
imperative for governments and 
organisations to take immediate 
action to protect their people. 
The virus continues to spread 
rapidly, with scores of countries 
impacted and thousands of new 
cases reported daily.
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No industry is immune. All are grappling with the

immediate impacts of COVID-19 in varying degrees 

of severity and complexity. Travel and tourism 

companies are experiencing a significant hit to their 

business. Retail and consumer goods organisations 

are dealing with stock shortages due to production 

delays, disrupted manufacturing and broken supply 

chains. Industry and technology conferences, along 

with large group gatherings, are being postponed or 

cancelled entirely. To protect their people, 

organisations are implementing travel bans, 

restricting who they let into their offices, and re-

examining how their workplaces operate, and how 

their people work. 

Experts donõt know how long it will take to contain 

the virus. Leaders must prepare for the short term 

while also developing new capabilities and ways 

of working that will seamlessly enable longer-term 

changes to how they operate.

The time to act is now.

This document outlines the practical steps you

should take, whether youõre getting started or

already using the Microsoft 365 platform.
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In this climate of crisis, your decisions not only determine 

how you operate in the near term, but also significantly 

impact how youõll operate in the future. Smart leaders will 

seize this opportunity to take swift action to navigate the 

crisis to avoid business disruption and potential revenue 

loss, forge new levels of trust with their workforce, and 

position their businesses for greater resiliency and 

productivity in the future.

An important first step is to begin planning to enable a 

remote workplace at scale. Develop and provide clear 

guidelines to your people about self-quarantine and/or 

travel restrictions. Prepare for a larger than normal 

percentage of employees to be on sick leave. Each 

company, industry and region will have different needs 

and requirements for a workplace with people 

management, customer service, data management and 

business continuity. But there are three major foundations 

that all organisations should consider.

Protect your people and 
your productivity

1. Protect and empower your people:

Modernise your workplace technologies to enable 

scalable and sustainable remote working. Evolve ways of 

working and employee experiences to fit the new context. 

Empower your people through skills development, 

delegated authority and a focus on their well-being.

2. Serve your customersõ core needs:

Adapt to changing global and local conditions by serving 

your customersõ core needs, including being transparent in 

your operations and compassionate in your engagements 

ðall of which will create deeper, more trusted relationships.

3. Establish business continuity:

Ensure supplier relationships and business-to-business 

processes are effectively supported. Develop new business 

processes to adapt to new ways of collaboration and 

decision-making. Use automation and AI to create capacity 

and augment your valuable human workforce.
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Our Elastic Digital Workplace solution is the first stage of 

a comprehensive Workplace Experience transformation, 

creating a highly extensible environment that allows you to 

quickly scale and dynamically adapt to changing business 

needs based on global and local conditions.

The first step is a quick Elastic Digital Workplace 

assessment. This allows your organisation to quickly 

evaluate your capabilities across multiple dimensions and 

prioritise where to focus.

While many organisations have some form of remote 

working environment, most have never conducted a 

full remote worker business continuity test, much less 

developed the culture, technology, experiences, 

communication and policies that will have to work 

together nearly simultaneously in todayõs global context.

Start today: The Elastic Digital Workplace 
for the Microsoft Platform

To get started, consider the following 

six questions:

1. How prepared is your organisation to equip 

your employees to work effectively from remote 

locations?

2. Do you have a team dedicated to helping your 

employees work remotely?

3. Do you provide clear guidance to your remote 

workers on home office/network setup and 

troubleshooting?

4. Do you have a clear mobile device and application 

strategy that provides your employees with

guidelines on using personal (and company-owned) 

devices?

5. Do you have collaboration solutions that seamlessly 

and securely connect with your customers and 

strategic partners?

6. Do your solutions for employee òmoments that 

matteró (e.g., on-boarding, device failure, real-time 

expert guidance) work in a remote scenario? 
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The Elastic Digital Workplace for

Microsoft roadmap outlines six

dimensions that have proved effective

in quickly transitioning to a remote

workplace environment:

Culture and adoption

Elastic collaboration

Virtual work environment

Seamless networking

Distributed continuity

Accelerated security


