Executive Summary:

An Avanade Virtual Webinar

ERP in 100 Days
Imagine being able to design and deploy a powerful, flexible ERP platform
in 100 days without the pitfalls of a traditional ERP installation, one that
would allow you to make sense of all the data and signals that now
come into every part of your business. What if you could then use that
information to make better decisions? Now imagine being able to call on
some of the world’s top experts to deploy your project on a fast-track
schedule in a way designed to provide you exactly the capabilities required
to meet your project’s objectives.
Avanade and Microsoft recently met with a select group of industry
executives to introduce ERP in 100 Days with Dynamics 365, a program
that allows companies to deploy a state-of-the-art comprehensive, flexible
ERP system without the delays, cost and risk of a traditional ERP project.
Concept to completed rollout in 100 days, based on three core principles:
Proven approaches

Reuse, not reinvent

Accelerate with tooling

All projects at Avanade use the
Avanade Delivery Framework,
which has been tried and tested
with more than 20 years of
knowledge, from inception through
execution for consistent and
predictable results.

Each organization has key
distinctions that give it a
competitive advantage in the
market. We focus on those instead
of the things that are industry
standard.

Tooling improves the efficiency
of those participating in an ERP
project. With the right tools, they
can focus on the analytics instead
of mechanical tasks.

Let’s continue the conversation

A few key themes emerged from the webinar and our discussion:
Companies want an ERP system that
supports their unique business
Microsoft Dynamics is a suite of business applications
within a broader product offering, and ERP in 100
Days gives you access to them all. Combined with
Avanade’s business process library, your new platform
will allow your company to focus its time on what
truly adds value – and taking advantage of these
product synergies eliminates costly customizations.

No one can afford mistakes or downtime
This system is being successfully deployed for
companies around the world. By leveraging the
proven Dynamics platform and Avanade’s decades of
technology expertise, you can have confidence that
your deployment is in good hands. And from concept
to rollout, the ERP in 100 Days team partners with you
to ensure result we all will be proud of.

It’s important an ERP system stay up
to date
Microsoft releases Dynamics updates throughout the
year. Access to the updates, new features and benefits
ensures the system is always current, giving your
company the flexibility it needs to compete.
This is a just a snapshot of ERP in 100 Days with
Dynamics 365. Watch the webinar in its entirety
on-demand.

Reach out to our event
moderator
Mervyn Martin

Business Applications Lead
Avanade

As a Senior Solution Architect with Avanade,
Mervyn has helped organizations realize
their business goals through the use of the
Microsoft Dynamics platform.
With over 10 years of experience and a focus
on innovation, he has a unique perspective
on reducing risk and improving outcomes
when starting an ERP program.
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