
Faster, more accessible content and services 
treats employees to a better workplace experience

How will you modernize 
your workplace? 

Fresenius is a global health care group offering 
high-quality products and services for dialysis, hospitals 
and outpatient treatment. With over 280,000 employees 
in more than 100 countries around the globe, and 
annual sales exceeding €30 billion, Fresenius is one 
of the world’s leading health care companies. 

Always connected, always accessible – 
with faster support

Improved employee engagement and collaboration

A costly, complex IT infrastructure with tens of 
thousands of unmanaged, offline applications was 
no longer supported. 

17,993 legacy Lotus Notes applications 

on

Fresenius wanted a user-friendly, collaborative platform 
that would enhance the employee experience and 
complement its broader migration to Microsoft 365. 

170 servers

Decreased IT complexity

Increased efficiency

Greater mobility with anytime, anywhere access to information 

Reduced licensing costs

© 2020 Avanade Inc. All Rights Reserved.

86%
unused, unmanaged applications deleted

4,000+
users … and growing

108
SharePoint migrations

Fresenius deletes 86% of 
unused applications ahead 
of its move to the cloud

Discover more at 
www.avanade.com/en/solutions/modern-workplace

Service and 
application 

consolidation
Processes and tools 

were set up to delete 
unnecessary applications 
and migrate employees 

to SharePoint and 
Exchange Online.

Structured 
delivery approach

An organized 
implementation 

supported a highly 
regulated environment.

Stakeholder 
engagement
To help ensure 

applicability and 
adoption, we consulted 

326 IT managers in 
161 Fresenius locations 

in 66 countries.

The company

The challenge

The solution

From Lotus Notes to Microsoft SharePoint Online

The results

https://www.avanade.com/en/solutions/modern-workplace



