
The Unified Communications workplace continues to evolve
rapidly. The Microsoft Skype for Business platform has proven the
benefits of software-based communications for all types of
organizations, and now Teams promises to transform Unified
Communications and Collaboration with Intelligent
Communications into a digital workplace. As a leading Microsoft
Global UC partner, Avanade can help you manage these workload
shifts and define your own cloud roadmap so that your business
users can continue collaborating and innovating at cloud pace.

Our 1 or 3-Day Microsoft Teams Adoption workshop provides:

• An in-depth look at Teams and how it can help your employees 
work together more effectively 

• Dialogue on how Teams can broaden your Intelligent 
Communications journey

• A point of view based on Avanade’s experience driving modern 
digital workplace

and Microsoft Teams
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Microsoft Teams Adoption Workshop 
Presented By Avanade Inc.
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Share Practical Migration Guidance

Demonstrate Teams

Envision Teams For Your Business

Introduce To Intelligent Communications

Build A Plan To Evaluate Teams

Team 
Communication 

Matters
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The Unified Communications workplace continues to
evolve rapidly. The Microsoft Skype for Business
platform has proven the benefits of software-based
communications for all types of organizations, and now
Teams promises to transform Unified Communications
and Collaboration with Intelligent Communications into
a digital workplace. As a leading Microsoft Global UC
partner, Avanade can help you manage these workload
shifts and define your own cloud roadmap so that your
business users can continue collaborating and
innovating at cloud pace.

Why This Workshop From Avanade?
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Teams Adoption Workshop Strategy

Let’s do this together!

Day 1
Teams briefing 
and positioning 

for your business

Day 2 
Migration to 

Teams –
Assessing your 

journey

Day 3 
Building a plan 

to evaluate 
Teams

Future 
Evaluation/ 
Adoption
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The 3-day workshop is recommended for current Skype for Business customers and will additionally elicit client feedback in 
order to create a deployment and adoption roadmap for Microsoft Teams

The 1-day workshop provides clients with a Microsoft Teams product overview and helps them envision the usage and 
benefits of Teams in their organization.
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Workshop Timeline 

Future
Evaluation / Adoption:

Client next steps

Network Readiness Assessment

SfB / Teams Business Cases

Change Management

Day 3
Building a Plan to Evaluate 
Teams

Transitioning to a Plan
Adoption – People & Process
Challenges & Opportunities
Your Teams Roadmap
Avanade's Offerings
Closing & Feedback

Day 2
Migrating to Teams – Assess 
Your Journey

Your UC & Collaboration Journey
Prioritized Scenarios & Use Cases
Practical Guide to Migration – Pt 1
Practical Guide to Migration – Pt 2
Comparing Roadmaps
Day 2 Wrap-up

Day 1
Teams Briefing and Positioning 
for your Business

Product Overview
Market Overview
Teams Demo
Teams Value Proposition
Readiness & Migration Overview
Next Steps for Adopters
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Avanade has the following services available to support you in your journey

Where to Next?
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Avanade UC Capabilities Services Map

3rd Party ISV 
Solution

DESIGNENVISION EVALUATE
UC Solution for your BusinessDigital Change Your Business

Telecom 
Expense 

Management

UC Solution 
Design/ 

Architecture

Telephony/ 
Video 

Integration

DELIVER
UC solutions – Build, Manage and Support

Model

Public

On 
Premises

Private

Hybrid

Topology Run   Support

UC Network 
Assessment

Change 
Enablement 

Strategy

UC Value 
Assessment

UC Apps 
Strategy

Transition 
Planning

Migration 
Planning UCaaS

Remote 
Managed 
Services

Hosted 
Managed 
Services

Consulting

End User 
Support 

and Metrics

Training/ 
User 

adoption

UC Apps 
Dev

Operations 
Proactive 

Consulting

SLA & 
Support 
Planning

Operational 
Management

Escalation 
Support

Service 
Reporting

Operations 
Dashboard

Security 
Planning

Device/ 
Endpoint 

Management

Contract 
Management

UC 
Workload 

Assessment

Teams/ UC 
Roadmap

Change 
Impact 

Assessment

Refine Design Plan Select UC Workloads / Build UC Workloads

UC Business 
Case 

(Detail)

Enhanced Collab

UC Applications

Enterprise Social

SharePoint

Exchange

Enterprise Voice /
PSTN 

IM/Presence

Conferencing

Video

Organizational Behavior Transformation

UC Health 
Assessment

Cloud 
Performance 
Assessment

Proof Of 
Concept

UC Business 
Case 

(Vision)

UC Strategy 
/ Vision

Change 
Enablement 

Journey 
Mapping

Understand Define

Digital 
Workplace/

Digital 
Customer

Digital 
Maturity 

Assessment

Value
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