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Are banks ready?
New Efma-Avanade research shows banks need to focus urgent attention on ESG issues
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Foreword

ESG in financial services has taken center stage. The urgency of halting the dangers  
of climate change have come clearly into focus. Now, all across the financial sector, 
banks have moved beyond merely including ESG goals in their mission statements. 
Financial institutions are leaping into action with new tools, products, and investments 
that are aimed at enacting impactful, sustainable change.

To better understand what this all means in practice, we partnered with Avanade to 
speak with sustainability leaders from top global financial institutions. As you will clearly 
see, these leaders do not view the ESG subject as a challenge, but as a major 
opportunity for banks to lead and capitalize on the once-in-a-generation transition 
that is taking place.

Avanade also applies their expert analysis to these trends and lifts the lid on what is 
needed for a roadmap to sustainability. The entire report serves as an excellent 
snapshot of where the industry is right now, and where it is headed in the near future.  
I know you will find the insight contained in these pages and interviews to be valuable 
as you chart your ESG future. Enjoy the report.

John Berry 
Chief Executive Officer 
Efma
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“We have in front of us the biggest business opportunity for banks, probably ever, over the  
next decade. There will be a massive allocation and reallocation of capital in the next  
10 years. The amount of money needed to manage the sustainable transition represents  
a huge opportunity for banks. It’s not just retrofitting old technologies, but major transitions 
within entire sectors of the economy.”
– Antoni Ballabriga, Global Head of Responsible Business, BBVA  

The pressure on banks to develop, 
monitor and achieve their ESG 
(environmental, social societal and 
governance) goals is intensifying.  
How the banks do that will define their 
character and reputation for many years 
to come. It’s both an opportunity and  
a challenge – and massively significant 
on both counts.

Are they ready?
There will be serious demands placed upon banks by 
regulators over the next 12 months (such as the 
European Central Bank [ECB] climate risk stress test,  
for example). Regulators are moving from a voluntary 
code of conduct to mandatory requirements. But there 
are issues still to be determined: different climate risk 
model methodologies, a variety of climate standards 
and ESG ratings, unaudited emissions data reported  
by non-financial companies – just to name a few.

Customers also have their own set of expectations. 
Morgan Stanley found that 84% of investors want to 
select products that are more closely aligned with their 
personal sustainability interests – such as tackling 
climate change, supporting community development 
or fostering gender diversity. Banks will increasingly be 
held to account for their investment priorities and the 
impact this has on the planet by their customers.

How are banks responding?  
Our research provides answers.

Two-thirds are just getting started: Almost 
two-thirds (62%) of our respondents either have a plan 
(36%) or are starting to execute on their plan (26%).  
A quarter (26%) are executing but experiencing 
challenges. A minority (12%) consider themselves 
advanced in execution (5%) or leaders (7%).

Executive summary
Only half will be ready for regulatory reporting in 
the next six months: Just over half (53%) claim to be 
ready now (31%) or in the next six months (22%) for 
the coming regulatory initiatives around reporting. 
However, almost one in five (18%) are still unclear as  
to what the requirements are and almost one-third 
(29%) won’t be ready for at least another year.

Only one in four have a climate risk model ready 
now: Only a quarter (24%) have a climate risk model 
up and running, although a third (34%) plan to be in 
that position in six months. The rest (42%) will not be 
able to test the impact of various climate scenarios for 
at least a year, with 12% having to wait two years.

20% of banks have still to launch ESG products or 
services: Over two-thirds (69%) have launched 
between one and five products or services in the last 
year. However, a fifth (20%) have not launched any yet.

https://www.morganstanley.com/pub/content/dam/msdotcom/infographics/sustainable-investing/Sustainable_Signals_Individual_Investor_White_Paper_Final.pdf
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Over 50% will not hit net zero carbon operations 
until 2025: Only a small proportion (15%) stated they 
had already achieved this position. The majority (57%) 
will not be ready until 2025. Just over a quarter (26%) 
will be carbon neutral in the next 12 to 24 months.

Two-thirds are yet to discontinue any client 
business: Almost two-thirds of banks (65%) haven’t 
excluded certain types of clients or business. A quarter 
(25%) have stopped working with one to five clients.  
A minority (10%) have discontinued relationships with 
six or more clients.

Data integration is the biggest challenge to 
climate risk analysis: The main issue is the lack of 
integration of climate risk data with a bank’s risk 
management framework. Almost a third (32%) struggle 
with this issue. Beyond this, there was a cluster of 
challenges, including the unaudited nature of emissions 
data reported by non-financial companies, immature 
reporting and disclosure systems, lack of climate model 
building skills and too many green financial standards 
and ratings (all around 12% to 17%).

Technology is being used to develop climate data 
analytics and reporting: The top area for technology 
focus is better climate data analytics, reporting and 
management systems. Almost a third of respondents 
(32%) cited this as a major area of concern, followed  
by developing climate risk models (21%).

Banks regard ESG as a way to improve market 
reputation and credibility: Banks see their ESG work 
as having a positive impact on their market reputation 
and credibility (70%). This was the top benefit, followed 
by balance sheet protection (50%), attracting younger 
groups, such as millennials and Gen Y/Z (44%) and 
better energy and waste management (34%).

Increasing ESG investment options is the top 
priority to attract younger customers: This was the 
banks’ top priority (42%), closely followed by greater 
transparency on the transition to a low carbon 
footprint (36%), fuller disclosure and reporting (34%), 
such as the Task Force on Climate-related Financial 
Disclosures and a greener product portfolio (32%).

ESG groups are being created: 40% of banks are 
setting up new ESG structures within their 
organizations to handle climate risk issues. Another 
quarter (24%) are handling climate risk within existing 
ESG structures.

Clearly, there is plenty for banks still to do. Many banks 
are at the start of their journey and those in execution 
mode are facing challenges. The focus on reporting 
and model building makes sense. How banks integrate 
their data within their risk management framework is 
critical – and a key area for technology focus. Banks 
still have to decide how they exclude certain clients and 
sectors from their portfolio. However, the majority are 
developing a greener portfolio and see this as vital in 
order to attract younger customers to grow their 
business. Banks can already see the benefits of 
adopting a proactive ESG strategy in terms of 
reputation and credibility, but this must be balanced by 
regular disclosure of progress.

If banks are to meet the challenges of successfully 
transitioning to a low carbon economy, they must 
focus urgent attention on a number of critical issues. 
The pressure on banks to develop, monitor and 
achieve their ESG goals is intensifying.

And it will only get stronger.

“In 2017, we flipped things around for ABN AMRO clients, saying that sustainable  
investing should be the norm. Whenever people come to the bank as a client, the standard 
offering on behalf of ABN AMRO will be sustainable mandates. And clients appreciate this.  
They understand.”
– Tjeerd Krumpelman, Head of Group Sustainability, ABN AMRO  
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Climate change: It’s not looking good

The world’s biggest 60 banks have provided  
$3.8 trillion of financing for fossil fuel companies since 
the Paris climate deal in 2015, according to a report by 
a coalition of NGOs. Fossil fuel financing from the 
world’s 60 largest banks was higher in 2019 than in 
2016 – it dipped in 2020 due to the pandemic cutting 
energy use. In February 2022, the BBC reported that 
since joining the Net Zero Banking Alliance last year,  
24 big banks have provided $33 billion for new oil and 
gas projects, with more than half of that amount ($19 
billion) coming from four of the founding members 
– HSBC, Barclays, BNP Paribas and Deutsche Bank.

In May 2021, The Economist analyzed the world’s  
20 biggest ESG funds. Each held investments in  
17 fossil-fuel producers. Six invested in ExxonMobil, 
America’s biggest oil firm, and two owned stakes in 
Saudi Aramco, the world’s biggest oil producer. These 
funds also invest in gambling, alcohol and tobacco. 
Even the Securities and Exchange Commission, Wall 
Street’s regulator, is concerned that ESG funds are 
misleading investors. ‘Greenwashing’ is everywhere.

Are banks taking sustainability seriously?

The regulators are coming

Banking regulators have shown an interest in climate 
change issues since the Paris “One Planet Summit” in 
December 2017. TCFD is becoming the global 
standard for climate disclosures. Established in 2016 by 
the Financial Stability Board, TCFD developed a 
framework for climate disclosures that focuses on 
governance, strategy, risk management and disclosure.

In 2020, New Zealand became the first country to 
require financial services firms to report the impacts of 
climate change on their business. U.K., Germany and 
Singapore have also developed regulatory initiatives in 
this area. In addition, the ECB launched a supervisory 
climate risk stress test to assess how prepared banks 
are for dealing with financial and economic shocks 
stemming from climate risk. The exercise will be 
conducted in the first half of 2022 after which the ECB 
will publish aggregate results.

Clearly, reporting and disclosure is becoming a 
mandatory exercise, not an optional extra. Banks will 
need to develop models that can be stress tested by 
the regulator – and quickly. This will create a series of 
challenges and opportunities for banks over the next 
12 to 18 months.

Introduction

6

“The main risks we face in 
the financial sector are the 
volume and acceleration 
of regulation and 
supervisory requirements, 
the quantification and 
management of climate 
risks, and the definition 
and establishment of 
comparable metrics.”
–  Stefan Rodia Garcia-

Petit Catoir,  
ESG Risk Director,  
Sustainability 
Division,  
Caixabank

https://www.theguardian.com/environment/2021/mar/24/big-banks-trillion-dollar-finance-for-fossil-fuels-shocking-says-report
https://www.ran.org/publications/banking-on-climate-chaos-2021/
https://www.bbc.co.uk/news/business-60366054
http://www.economist.com/finance-and-economics/2021/05/17/green-assets-are-on-a-wild-ride
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Challenges and opportunities are equally huge

Accenture interviewed 45 global banks and estimated 
that the financial impact of climate-related 
opportunities and risks is around $2 trillion: $1.3 trillion 
of potential opportunities and $0.7 trillion of potential 
risk. Bloomberg estimates that global ESG assets are  
on track to exceed $53 trillion by 2025, more than a 
third of projected total assets under management. 
According to The Financial Times: “Investors globally 
poured $142.5 billion into sustainable funds in the 
fourth quarter of 2021, 12% up on the previous 
quarter, according to financial data provider 
Morningstar. That took total worldwide sustainable 
assets to $2.7 trillion across more than 5,900 funds, 
three-quarters of which were in Europe.”

However, banks not only need to calculate their own 
greenhouse gas (GHG) emissions – known as Scope 1 
and 2 and just the tip of the iceberg – but also that of 
their customers as part of the value chain. This is Scope 
3, the much bigger challenge beneath the surface. 
Most Scope 3 emissions are much more complex to 
measure and manage. Banks claiming to be “carbon 
neutral” are often referring only to GHG emissions 
from their own operations (Scope 1 and 2 emissions, 
and selected Scope 3, like business travel).

In addition, banks need to protect their balance sheets 
from those sectors that will be hardest hit by climate 
risk. Assets such as coal-powered power plants will 
need to be closed before the end of their full economic 
life – the “stranded asset” issue. Construction and 
property markets will be hit much more aggressively by 
flooding in low-lying areas, for example. There will be 
increased risk of crop failures and the subsequent 
impact on meat and dairy producers further down the 
supply chain.

Regarding disclosure and model-building, there are 
limitations around data, which means relying heavily  
on expert judgment in the absence of comprehensive 
information. There are differences among alternative 
modelling methodologies and the breadth and 
robustness of these models are untested. There are 
many climate ratings and different methodologies 
mean that counterparty ratings can vary significantly. 
Carbon footprint metrics depend on the accuracy  
and completeness of emissions data reported by 
non-financial companies – but these are unaudited. 
The Bank of England summed it up well: “Climate risk 
analysis for financial investments is still in its infancy.”

Given these challenges – and opportunities – what did 
our research tell us about how banks are responding?

“The long-term impact of climate change 
is unpredictable and complex. One of the 
main challenges is the lack of emissions  
data particularly from private companies 
and SMEs which we have to estimate. 
Desjardins had to divest from several 
companies that did not meet the 
requirements internationally.”
–  Gildas Poissonnier, Senior Director, 

Sustainability and Responsible 
Finance, Desjardins

https://www.accenture.com/gb-en/insights/banking/climate-change-risk-banks
https://www.bloomberg.com/professional/blog/esg-assets-may-hit-53-trillion-by-2025-a-third-of-global-aum/
https://www.ft.com/content/ae78c05a-0481-4774-8f9b-d3f02e4f2c6f
https://www.bankofengland.co.uk/-/media/boe/files/annual-report/2020/climate-related-financial-disclosure-report-2019-20.pdf?hash=5DA959C54540287A2E90C823807E089055E6721B&la=en
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Our research findings can be grouped into four areas:

1.  Readiness for disclosure and stress testing

2.  Hitting ESG goals

3.  Opportunities and benefits

4.  Structure and organization

1. Readiness for disclosure and stress testing

Reporting: Only half will be ready in the next  
six months

Research findings

There is almost a 50/50 split between those banks  
who will be ready this year and those who will not.  
It will be interesting to see what position regulators 
take towards banks that fail to respond effectively  
to requests around reporting and disclosure. Banks 
have traditionally struggled with data management, 
but a growing number of banks have been using the 
TCFD template as a basis for their work. Since 2017,  
the UN Environment Programme Finance Initiative  
has been working to support banks to implement  
TCFD recommendations. The third phase of work 
started in January 2021 and includes over 40 banks  
on six continents.

35%

How ready are you for mandatory regulatory initiatives 
around climate risk reporting?
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“Data and methodologies differ between 
banks, so meaningful comparisons are 
difficult as of today. We need to see a level 
of  transparency, consistency and granularity 
in ESG disclosures to enable us to leverage 
sound conclusions for our sustainable 
finance solutions as well as to make robust 
risk management decisions. (But) we cannot 
and will not wait for perfect data.”
–  Henrike Isabel Pfannenberg,  

Head of ESG and Impact Transparency, 
Deutsche Bank

https://www.unepfi.org/climate-change/tcfd/tcfd-for-banks/#:~:text=UNEP%20FI%20TCFD%20Banking%20Pilot%20Projects&text=Now%20in%20its%20third%20phase,wide%20range%20of%20expert%20partners.
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Climate risk models: Only one in four are  
ready now

Only a quarter (24%) have a climate risk model up and 
running right now although a third (34%) plan to be in 
that position in six months’ time. Over 40% will not be 
able to test the impact of various climate scenarios for 
at least a year, with 12% having to wait two years.

35%

Have you built any models that demonstrate the 
quantitative impact of climate risk scenarios on
your business?
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have one in 
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40%

Data integration is biggest challenge to climate  
risk analysis

The main issue is the lack of integration of climate  
risk data with a bank’s risk management framework. 
Almost a third struggled with this issue (32%). There was 
then a cluster of issues, including the unaudited nature 
of emissions data reported by non-financial companies, 
immature reporting/disclosure systems, lack of climate 
model building skills and too many green financial 
standards and ratings (all around 12-17% each).

Some of these issues can be handled with regulators, 
such as differing standards and ratings, but the 
majority will need resource and additional talent from 
the banks, especially around reporting/disclosure and 
lack of model building skills, as discussed already.

Having the skills to build and develop climate risk 
models is fundamental to manage risk effectively  
and protect the balance sheet. It will be a major  
asset in a bank’s ability to engage confidently with 
regulatory stress testing. However, such quant skills  
are scarce and in growing demand, which may  
account for the currently small uptake here, especially 
given how near regulatory testing is for some regions, 
such as Europe. Banks will need to assess how to  
shape their recruitment strategies to attract and retain 
such individuals.

9

“A substantial amount of new data and 
information is being asked of bank 
customers, namely micro, small and medium 
(SME) companies, that are not prepared 
to gather, monitor or report this type of 
information, with potential added costs to 
do so. Operating in Portugal, a small market 
composed almost entirely of SMEs, this could 
present one of the biggest challenges in 
finding alternative sources of data.”
–  Inês Lobo Soares,  

EVP, Strategy and Sustainability,  
Novobanco
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2. Hitting ESG goals

Two-thirds are just getting started

Over 50% will not hit net zero carbon operations 
until 2025

Only a small proportion (15%) stated they had already 
achieved this position. The majority (57%) will not be 
ready until 2025. Just over a quarter (26%) will be 
carbon neutral in the next 12 to 24 months.

The larger banks, such as Deutsche Bank (which 
became carbon neutral in 2012 and has stayed so 
since then) or Caixabank (carbon neutral since 2018), 
for example, are now focused on Scope 3 operations 
– reducing the client emissions they finance. But many 
smaller banks currently lack the funds and resources 
needed to achieve this.

Two-thirds are yet to discontinue any client business

Almost two-thirds of banks (65%) haven’t yet excluded 
certain types of clients or business. A quarter (25%) have 
stopped working with one to five clients. A minority 

How would you rate your organization’s progress
in the ESG/sustainability area?
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40%

(10%) have discontinued relationships with more than  
six clients. One of the recurring phrases in our in-depth 
interviews was “supporting our clients in the transition  
to a more sustainable, low-carbon economy.”

The trend is certainly towards keeping clients for as 
long as possible, on the basis of supporting them on 
their journey to a low-carbon footprint. Despite the 
many principled statements being made, especially 
around exclusion policies for certain sectors (e.g., coal), 
banks are still keen to keep such business. Those banks 
that have divested from such companies, such as 
Standard Chartered Bank or Desjardins, for example, 
are still in the minority.

Almost two-thirds (62%) either have a plan (36%) or 
are starting to execute on their plan (26%). A quarter 
(26%) are executing but experiencing challenges  
when doing so. A minority (12%) consider themselves 
advanced in execution (5%) or perceive themselves  
as leaders (7%).

Clearly, there is still plenty of work to be done for the 
majority of banks in this area.  This is borne out by 
comments from our in-depth interviews (see sidebar 
comment from Maybank’s Shahril Azuar Jimin).  
There are many areas where banks want more clarity 
and time: regulatory requests, lack of consistent and 
comparable metrics due to different approaches by 
banks, and the difficulty of calculating emissions data 
from SMEs and private companies, for example. 
Despite pioneering work by large banks, the majority 
are still either developing plans or just starting to 
execute on their plans – and hitting bumps in the road.

“We will support our clients to achieve a low-
carbon just transition aligned to the Paris 
Agreement. This will take time and require 
action from all stakeholders, including 
clients, governments, and the financial sector 
– we are committed to playing our part, 
and enabling others to do so too. On coal 
specifically, we ceased providing financial 
services to four clients in 2020 who were 
unwilling or unable to reduce their reliance 
on thermal coal revenues to below 100%.”
–  Debasri Ghosh 

Executive Director –  
Strategic Business Enablement 
Standard Chartered Bank

“Our challenges include transitioning our 
clients who are in different stages within 
their ESG journey, different industries 
and priorities, divergent requirements 
by regulators and industries, absence of 
incentives for managers to change  
behaviors and the absence of reliable, 
consistent and comparable data.”
–  Shahril Azuar Jimin,  

Chief Sustainability Officer,  
Maybank
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3. Opportunities and benefits

20% of banks have still to launch ESG products  
or services

Over two-thirds (69%) have launched between  
one and five products or services in the last year. 
Clearly, ESG portfolio development is seen as a major 
opportunity. However, a fifth (20%) have not  
launched any yet.  This may be due to regulatory, 
market or infrastructure constraints (see comment  
from Banorte’s Mariuz Calvet).

Some banks have already made significant decisions, 
ramping up sustainable finance, offering discounts for 
green lending and mobilizing new capital for 
environmental initiatives. Bonds have grown rapidly 
since the green bond market was conceived 10 years 
ago and could be worth $2.4 trillion by 2023.  
ING Group issued a €1 billion Sustainability Linked 
Loan (SLL) to Philips in 2017, in which the cost of 
borrowing was determined by the ESG rating given by 
Sustainalytics to Philips. In the U.K., residential 
properties are responsible for 15% of carbon emissions, 
so homeowners are offered preferential interest rates  
if their home is energy efficient. Barclays Green Home 
Mortgage, for example, is available for customers 
buying energy-efficient, new-build properties from its 
house-builder partners.

Technology is being used to develop climate data 
analytics and reporting

Banks are applying technology to hit ESG goals in a 
variety of areas. The top priority is better climate data 
analytics, reporting and management systems.  
Almost a third of respondents (32%) cited this as a 
major area of concern, followed by developing climate 
risk models (21%).

Given the challenges of climate risk analysis and the 
stress testing planned by regulatory bodies, it’s no 
surprise that banks are keen to strengthen and expand 
their capability in these two areas. Public cloud 
migration was not regarded as an area for focus (only 
8%), despite the benefits of carbon emissions 
reduction. Banks may see themselves as having done 
enough work in this area already.

70%

How many new ESG/sustainable products and services
have you launched in the last 12 months?
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“There is no current regulation for climate-related issues for financial institutions. There are also 
physical risks. In Mexico there are 25 tropical cyclones a year; four to five can enter the territory 
and cause serious damage. On the business side, there is a lack of sustainable financial products, 
such as green credit lines, green, social and sustainable bonds, ESG funds, and climate insurance.”
–  Mariuz Calvet, Director of Sustainability & Responsible Investment, Banorte

https://www.cnbc.com/2019/01/30/investors-are-pouring-into-green-bonds-that-may-not-be-for-the-best.html
https://www.weforum.org/agenda/2020/11/what-is-green-finance/
https://www.ing.com/Newsroom/News/ING-and-Philips-collaborate-on-sustainable-loan.htm
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Banks regard ESG as a way to improve market 
reputation and credibility

Banks see their ESG work as having a positive impact 
on their market reputation and credibility (70%).  
However, the challenge for banks is to avoid being 
seen by their customers as greenwashing. Every bank  
is making statements about their net zero carbon goals 
and joining global initiatives to reduce their carbon 
footprint. However, this is being done while still 
investing in oil and energy businesses. We did 
specifically ask (in the spirit of honesty) if any banks 
were involved in greenwashing or aware of such 
activity. Two-thirds (68%) said they were not, while the 
remainder (30%) said there was a little greenwashing, 
but not significant. One respondent said there was 
some significant greenwashing in certain areas.

70%
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80%

Increasing ESG investment options will attract 
younger customers

Banks’ top priority in targeting younger customers is to 
increase ESG investment options (42%). This is closely 
followed by greater transparency on the transition to a 
low carbon footprint (36%), fuller disclosure and 
reporting (34%), such as TCFD, and a greener product 
portfolio (32%). Proactive wealth management advice 
aimed at younger groups about to inherit significant 
wealth was the lowest response (16%).

This is surprising given that millennials – who make up 
25% of the U.S. population alone – are poised to  
inherit significant amounts of wealth and are keen on 
ESG investing. One estimate suggests a $30 trillion 
intergenerational wealth transfer from baby boomers to 
their children. Firms typically lose 70% to 80% of assets 
when transferred from one generation to the next.

Interestingly, withholding fossil fuel investments (24%) 
and withholding investment from specific sectors and 
clients (18%) were also near the bottom of priorities. 
Yet these would have a serious impact on how  
younger customers view their bank and significantly 
alter their perception. From our in-depth interviews it’s 
clear that banks are seriously considering these issues 
and some are setting criteria for sector or client 
exclusion. However, given that almost two-thirds of 
banks (65%) have not yet begun to discontinue any 
client relationships on the basis of their presence in 
certain sectors (oil, coal etc), it would appear that  
many banks have yet to make hard choices in this area. 
Such decisions would undoubtedly encourage younger 
customers to invest with such banks.

4. Structure and organization

ESG groups are being created

The challenge of climate risk has led many banks to 
either set up a separate ESG group (40%) or include  
it within existing ESG structures (24%) – almost 
two-thirds of respondents. Of the remainder, one in 
five (22%) included such risks within their CSR group, 
rather than set up a new structure. Only 6% have 
directly linked executive remuneration with the 
achievement of ESG goals.

Historically, climate-related matters have been assigned 
to corporate social responsibility (CSR) functions.  
CSR has been perceived by many stakeholders as 
being synonymous with an organization’s brand or 
reputation and having little impact on strategy or core 
business activities. With increasingly high financial 
stakes, growing external pressures and new regulations, 
the pure CSR approach is no longer sufficient.  
Climate change has become a financial risk for banks 
and must be treated as such. Credible sustainability 
programs today are more ambitious, focused on 
mitigating risks and exploiting opportunities. As part  
of this, there will certainly be more linkage of executive 
remuneration to ESG goals.

https://www.msci.com/documents/10199/07e7a7d3-59c3-4d0b-b0b5-029e8fd3974b
https://investmentsandwealth.org/getattachment/bbdef004-2fe8-4e71-a445-918a270b5ff7/IWM19MarApr-TheMillennialInvestor.pdf
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Based on the findings of our research, it’s clear that 
banks will need to focus on five areas in order to 
develop a pragmatic sustainability roadmap:

Transparency: Show full transparency – as defined  
by TCFD – in your operations, investments and value 
chains and report regularly on your progress.  
Many major banks are now complying with TCFD 
disclosure requirements. However, regulators are 
starting to drive the banking sector to full disclosure, 
especially around the difficult area of Scope 3 
emissions produced by bank customers.

Lean into green: Change your business model to 
“lean into green” through your product portfolio,  
using “green” mortgages and sustainability-linked 
loans, for example. This is critical if you’re to appeal to 
emerging younger customer groups, such as 
millennials, with different values from those of previous 
generations. Accenture research shows that 65% of 
consumers are attracted to doing business with 
environment-friendly brands; three-quarters (76%) are 
attracted to brands that source services and materials 
in highly ethical ways.

Recommendations:  
Build a sustainability roadmap

Robust stress testing: Create robust stress testing 
and scenario analysis for climate risk. You need  
visibility on emerging and ever-changing physical and 
transition risks to manage your business effectively, 
including top-down and bottom-up analysis for 
specific asset classes. This will require sophisticated 
model building skills which you’ll need to bring in 
quickly. Banks are already experiencing the force of 
weather shocks on their balance sheet, particularly 
regarding the loss of property in flood areas, as well  
as the increasing impact of forest fires and typhoons  
or hurricanes.

Cloud migration: Reduce direct and financed 
emissions in alignment with the Paris Agreement goal 
to limit global warming to below 1.5 °degrees Celsius. 
Accenture reckons migration to public cloud alone  
can reduce global carbon emissions by 59 million tons 
of carbon dioxide per year – that’s a 5.9% reduction in 
total IT emissions and equivalent to taking 22 million 
cars off the road. Its analysis of the largest public  
cloud service providers shows average enterprise-to-
cloud migrations can reduce energy by 65% and 
carbon by 84% (98% if apps are designed specifically 
for the cloud).

“Research shows that companies that 
lead in sustainability are more innovative, 
perform better financially and have better 
credit ratings. We expect regulators to 
have growing expectations in terms of 
reporting, especially data-based reporting, 
with growing granularity. We are looking at 
data and how to capture it in our systems 
to enable climate risk portfolio analysis and 
other climate risk analytics.”
–  Anne-Sophie Castelnau,  

Global Head of Sustainability,  
ING

https://newsroom.accenture.com/news/accenture-report-finds-consumer-values-and-buying-motivations-have-fundamentally-changed-shifting-away-from-price-and-quality.htm
https://newsroom.accenture.com/news/cloud-migrations-can-reduce-co2-emissions-by-nearly-60-million-tons-a-year-according-to-new-research-from-accenture.htm
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Make hard choices: Demonstrate a clear transition 
program from a high to low-carbon investment 
portfolio. This will involve hard choices about how to 
reduce investment or disinvest completely from certain 
sectors. After a client review during 2020, Standard 
Chartered identified four clients as 100% dependent 
on thermal coal. It has ceased new business with all 
four clients and is exiting these relationships subject to 
any outstanding contractual arrangements. Climate risk 
is such a high-profile issue that no bank will be able to 
avoid such decisions. These kinds of choices will impact 
your reputational risk – positively or adversely, 
depending on the decisions you make.

For a more detailed assessment, please read the 
Avanade guide: “Banks and sustainability: Time to 
rethink.”

14

https://av.sc.com/corp-en/content/docs/sustainability-summary.pdf
https://av.sc.com/corp-en/content/docs/sustainability-summary.pdf
https://www.avanade.com/en/thinking/rethink/banking-sustainability-guide
https://www.avanade.com/en/thinking/rethink/banking-sustainability-guide


15

Taking sustainability seriously: Are banks ready?

ABN AMRO (Netherlands)

Tjeerd Krumpelman, Head of Group Sustainability 
Team: Advisory, Reporting & Engagement

“We prefer an inclusive approach, centered around 
engagement. That’s why I like the mortgage example. 
You’re going to buy a home and you go to the bank  
to apply for a loan, and then the bank enters into a 
conversation with you on the sustainability of the  
home that you are purchasing. We then ask you, can 
we help make your home more sustainable? How can 
we do that?”

Full interview here 

Banorte (Mexico)

Mariuz Calvet, Director of Sustainability and 
Responsible Investment

“Our Social and Environmental Risk Management 
System, first implemented in 2012, was developed to 
identify, categorize, analyze and track the risks and 
impacts of our lending in the corporate, infrastructure 
and commercial banking segments. In 2020 we 
developed a green bonds framework, aligned with 
Green Bond Principles and market best practices.  
We have investments in renewable energy farms, 
agro-industrial cropland, health and education centers 
and women’s empowerment programs, among others.”

Full interview here 

BBVA (Spain)

Antoni Ballabriga,  
Global Head of Responsible Business

“We have a carbon footprint calculator for our 
enterprise clients in Spain and Mexico. In Spain we 
have 250,000 enterprise clients that have access to the 
platform and they can see their carbon impact without 
inputting any information. We also need to train and 
teach sustainability to our employees, not just for 
specialists or risk management, but at the branch level 
too. This is absolutely critical to incorporate these big 
objectives throughout the entire bank.”

Full interview here 

In-depth interviews

https://www.efma.com/article/17132-sustainability-on-the-agenda-abn-amro
https://www.efma.com/article/17133-sustainability-on-the-agenda-banorte
https://www.efma.com/article/17134-sustainability-on-the-agenda-bbva
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Caixabank (Spain) 

Stefan Rodia Garcia-Petit Catoir,  
ESG Risk Director, Sustainability division

“There is significant regulatory change coming. It is a 
bit strange for a banker to say, “We need regulation,” 
but we do. That’s the reality. Until now, the lack of 
information and adequate standardization in the 
financial sector on the calculation and modelling of 
these risks has meant that they have only been 
considered on a voluntary basis. However, in 2022 
CaixaBank will have to assess our exposure to these 
risks through the ECB’s climate stress test.”

Full interview here 

Desjardins (Canada) 

Gildas Poissonnier, Senior Director,  
Sustainability and Responsible Finance

“For the financial sector, the increased demand for 
sustainable products and services is creating a 
multi-billion-dollar opportunity worldwide.  
We currently perform an annual qualitative 
organization-wide climate risk analysis, to identify 
vulnerabilities to both transition and physical risks.  
Our coal exclusion policy, announced in 2020, is also a 
component of our climate action plan. We are looking 
to strengthen our climate decisions on our financing 
and investments through the implementation of 
dedicated climate analytics platforms.”

Full interview here 

Deutsche Bank (Germany) 

Henrike Isabel Pfannenberg,  
Head of ESG and Impact Transparency

“Today, in the financing of fossil fuel activity, Deutsche 
Bank is only a fraction of our leading peers. Our total 
activity is around one-fifth of the banks which are most 
active in fossil fuel financing and we rank well outside 
the Top 20 on this measure. Total lending to these 
sectors now accounts for only 6% of our loan book. 
We have not just been operating carbon-neutral since 
2012 but have also reduced our carbon emissions by 
41% since then.”

Full interview here 

https://www.efma.com/article/17135-sustainability-on-the-agenda-caixabank
https://www.efma.com/article/17136-sustainability-on-the-agenda-desjardins
https://www.efma.com/article/17137-sustainability-on-the-agenda-deutsche-bank
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ING (Netherlands)

Anne-Sophie Castelnau,  
Global Head of Sustainability

“Rather than aiming to be a ‘green bank’, we feel  
our strength and responsibility lies in supporting our 
clients in the transition to a more sustainable, 
low-carbon economy. ING was the first bank to link 
financing to how well a company performs on 
sustainability with our sustainable linked loan to  
Philips in 2017. But our strategy is first and foremost  
an inclusive one: we finance and advise clients in line 
with a net-zero economy.”

Full interview here

Maybank (Malaysia)

Shahril Azuar Jimin,  
Chief Sustainability Officer

“High ESG risk sectors are managed through Industry 
Scrums. This involves constructive engagements with 
industry players and our broader client network, with 
the aim of integrating sustainability into our clients’ 
business practices. The group has requirements which 
apply to all relevant sectors, including, but not limited 
to, palm oil, forestry and logging, construction and real 
estate, as well as no financing of new coal activities.”

Full interview here 

Novobanco (Portugal) 

Inês Lobo Soares,  
EVP, Strategy and Sustainability

“We are committed to support our clients with  
their transition journeys to a low carbon economy. 
Green and sustainability-linked credit and new  
adjacent consulting services represent an important 
new revenue stream. We have developed a wide  
range of green products, from daily banking to 
financing and investment, such as carbon neutral 
current accounts, environmental mortgage and 
consumer loans, decarbonization and circular  
economy credit lines, investment funds with ESG 
criteria and ESG/ECO Structured Products.”

Full interview here 

https://www.efma.com/article/17138-sustainability-on-the-agenda-ing
https://www.efma.com/article/17139-sustainability-on-the-agenda-maybank
https://www.efma.com/article/17168-sustainability-on-the-agenda-novobanco
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Standard Chartered Bank (UK)

Debasri Ghosh,  
Executive Director – Strategic Business Enablement

“According to a UN report, just 60% of the financing 
needed to achieve the SDGs in low and middle-income 
countries is being met. In Africa, this is as low as 10%. 
COVID-19 has further widened this financing gap. 
Around a third of our footprint markets do not at 
present have a commitment to reach net zero by 2050. 
We are uniquely placed to help by directing capital to 
markets that have both the greatest opportunity to 
adopt low-carbon technology, and some of the 
toughest transition-financing and climate challenges.”

Full interview here 

Research  
methodology
Efma and Avanade conducted online research  
between November 2021 and February 2022.  
We had 51 respondents from Europe (68%),  
North America (16%), Asia Pacific (10%) and  
Africa (6%), covering 25 countries.

In addition, Efma conducted ten in-depth qualitative 
interviews with the following banks: ABN AMRO, 
Banorte, BBVA, Caixabank, Desjardins, Deutsche 
Bank, ING, Maybank, Novobanco and Standard 
Chartered Bank. The full interviews can be found on 
the Efma site. Efma and Avanade would like to 
express their appreciation and thanks to each bank 
who participated in our in-depth interviews.

https://www.efma.com/article/17159-sustainability-on-the-agenda-standard-chartered
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About Efma
Efma is a global nonprofit organization established  
in 1971 by banks and insurance companies.  
Efma facilitates networking between decision-makers.  
It provides quality insights to help banks and  
insurance companies make the right decisions to  
foster innovation and drive their transformation.  
120 financial groups in 133 countries are Efma 
members. Headquartered in Paris. Offices in London, 
Brussels, Andorra, Milan, Stockholm, Bratislava,  
Warsaw, Moscow, Istanbul, Beirut, Dubai, Tokyo, 
Singapore, Sydney, and Montreal. 
Learn more www.efma.com

About Avanade
Avanade is the leading provider of innovative digital, 
cloud and advisory services, industry solutions and 
design-led experiences across the Microsoft ecosystem. 
Every day, our 56,000 professionals in 26 countries 
make a genuine human impact for our clients, their 
employees and their customers.  Avanade was founded 
in 2000 by Accenture LLP and Microsoft Corporation. 
Learn more at www.avanade.com 

For more information, please contact us today:

North America 
Seattle 
Phone +1 206 239 5600 
America@avanade.com

Asia-Pacific 
Sydney 
Phone +61 2 9005 5900 
AsiaPac@avanade.com

Europe 
London 
Phone +44 0 20 7025 1000 
Europe@avanade.com
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