
Cracking the “do-no-harm” 
code with your AI practice

Rethink         
digital ethics



So many organizations 
are on the journey to 
using AI, but few are 
realizing its full potential.
AI has the potential to help organizations respond, 
reset and renew their business for resilience and 
growth in today's unprecedented conditions. 

Organizations may be starting to think about some of 
the basics, such as strategy and implementation, but 
how many can honestly say they’re considering the 
ethical implications of AI? Are these issues reaching 
the board as well as front-line staff? Issues of safety, 
privacy and ethics are front of mind for all of us in 
these uncertain times. Organizations that lead with 
ethics will win the confidence and trust of customers 
and employees, so why neglect it?

Rethink your AI strategy to 
address ethics in uncertain times

Executive Summary

Frequent news headlines speak of negative 
consequences when AI algorithms have unintended 
bias and unchecked outputs. 

AI systems have inherent ethical issues related to 
security controls, privacy practices, diversity and 
inclusion efforts, and often a range of impacts on 
people, society, and the environment. In fact, Avanade 
research on AI maturity, conducted by Vanson 
Bourne, across 1700 global IT and business decision-
makers reveals that, 96% of respondents believe it 
necessary for organizations to ensure “digital ethics by 
design” when implementing AI, and 83% agree that 
digital ethics is the foundation of successful AI. 
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Still, many organizations are struggling with where 
to start, and just over a quarter (26%) see creating 
a digital ethics framework as a top-three barrier to 
achieving their objectives with AI. However, there is 
still good reason for hope here. 

Although only 28% of organizations have put a 
digital ethics framework in place, 64% of those who 
are implementing AI said they are in the process of 
creating a digital ethics framework at the same time. 

The attention is there, perhaps because of the 
potential consequences that will manifest if not    
taken seriously.

When asked about the implications of 
not taking digital ethics seriously, 95% 
of business and IT decision-makers think 
there could be negative consequences; 
the most common of which would be the 
AI project not reaching its full potential 
(41%), a long-term impact on the cost 
of doing business (40%) and/or losing 
customers (38%). 

Ultimately, these impacts could result in a massive hit 
to the bottom line, which should be enough to get 
senior members of organizations listening and acting.
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Only 28% of organizations 
have put a digital ethics 

framework in place.
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Organizations are aware of 
how important ethics are as 
a part of their AI investment 
and implementation, but 
awareness alone isn’t enough. 
They need to act. But that’s 
easier said than done.
Your stance on digital ethics is something you should 
tackle with consideration and thoughtfulness. We 
recommend starting to build your organization’s level 
of awareness and creating a digital ethics framework 
that ultimately integrates into how you implement AI 
within the organization, whether by way of a Center of 
Excellence (COE) or other structured approach to AI.  

Other practical steps should include finding ways to 
make biases lead to positive outcomes, digging out 
long-term biases hardwired into your development 
lifecycle, and prioritizing inclusion, transparency  
and oversight.

Digital ethics practices are 
everyone’s responsibility.

89% of advanced 
organizations say 
they engaged with 
a service provider 
to help them work 
through these efforts

Digital ethics practices need to start from the top and 
ultimately become the responsibility of everyone in 
the organization. It should be standard practice for 
any organization designing, developing, implementing 
and operating digital technologies, including AI.

Leveraging the learning of others has been shown 
to be a great way to progress quickly, with 89% of 
advanced organizations say they engaged with a 
service provider to help them work through these 
efforts. Get started today.

For deeper insights, consider doing an assessment 
with one of our AI experts who can not only assess 
where you are, but benchmark you against a growing 
database of participants who are also on their AI 
maturity journey. We can provide you with insights 
into the research that support your evolution across 
the five categories and help you plan for growth.  
Become and AI driven organization today.
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Maturity model highlights 
organizational progress in AI

Maturity Group

Avid Learner

7%

Go Getter

64%

Busy Builder

28%

High-Flier

1%

Scope of research 

Avanade commissioned independent 
technology market research specialist 
Vanson Bourne to undertake research 
on AI Maturity across several categories. 
They interviewed 1,700 line-of-business 
and IT decision-makers in 2018, 2019 and 
2020, across 15 countries. Respondents’ 
companies have global revenues of 
$1 billion+ ($500 million+ in smaller 
markets) or 3,000+ global employees 
and participate in a variety of industries 
Additional reports include: AI Strategy, 
AI Talent and Culture, Digital Ethics, AI 
Technology and Process, Data Supply 
Chain and Analytics. 
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Avanade's AI Maturity research was designed to help 
understand organizational progress against five categories: AI 
Strategy, AI Talent and Culture, Digital Ethics, AI Technology and 
Process and Data Supply Chain and Analytics. 
Organizations estimated both their overall organizational maturity as well as their progress against 
the five categories. We found that most organizations are in the infancy of their AI adoption with 7% 
falling into level 1 (Avid Learner) and 64% falling into level 2 (Go Getter). Only the minority were level 
3 - Busy Builder (28%) or level 4 (1%) (the most mature - High-Flier). 
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Avanade can help you redefine the workplace as a creator of sustainable 
value. We transform culture, technology, experiences and operations 
to increase cost efficiency, productivity and growth. Our end-to-end 
approach combines strategy, implementation and managed services, 
augmented by industry expertise, specialist tools and IP.

Visit www.avanade.com/ai-maturity to find out more.

About Avanade

Avanade is the leading provider of innovative digital and cloud services, business solutions and design-led experiences on the Microsoft ecosystem. Our professionals bring 
bold, fresh thinking combined with technology, business and industry expertise to help make a human impact on our clients, their customers and their employees. We are 
the power behind the Accenture Microsoft Business Group, helping companies to engage customers, empower employees, optimize operations and transform products, 
leveraging the Microsoft platform. Avanade has 39,000 professionals in 25 countries, bringing clients our best thinking through a collaborative culture that honors diversity 
and reflects the communities in which we operate. Majority owned by Accenture, Avanade was founded in 2000 by Accenture LLP and Microsoft Corporation. 

Learn more at www.avanade.com.

About Vanson Bourne

Vanson Bourne is an independent specialist in market research for the technology sector. Their reputation for robust and credible research-based analysis is founded          
upon rigorous research principles and their ability to seek the opinions of senior decision makers across technical and business functions, in all business sectors and               
all major markets. 

For more information, visit www.vansonbourne.com.  
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