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The need to evolve your business technology has never been greater. As the world goes
through change at an unprecedented rate, organizations must rethink their expectations

from managed services and demand more from their provider.

Avanade delivers outcomes that drive continual business value. We manage and evolve
your technology platforms, bring business and IT together and provide on demand access
to skills. Embrace a world of continual change by taking advantage of the latest technology
innovations faster and accelerating your digital maturity to build resilience and agility.

Manage and Evolve
Avanade’s managed services help clients to not only manage, but also evolve their technology platforms and products to enable
continual business value through a managed service.

We bring together your service experience, business value and technology evolution
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Manage and Evolve is an innovation multiplier BUSINESS OUTCOME

Manage & Evolve embodies a different approach, minimizing IT Spend = 100% Savings

operational efforts while improving resilience and agility to
deliver continuous value at the velocity the business requires. Discretionary

By optimizing the management and efficiency of your IT estate,
we help you to free up capacity and resources for higher value
activities.

2X

Increase

Fixed 60-70%

Before After

Smart Operations Framework

The smart operations framework helps you to understand how our services impact your business outcomes. Comprised of the
operational and technology blueprints that form your service, the Smart Operations framework underpins Manage and Evolve.

Flexible Delivery Models Scaled Methods

Flexible delivery models powered by Scaled methods are our ways of
our global workforce of Microsoft working, Scaled methods are our
experts, meeting your specific needs. Flexible o] wlays %fVéorkling/ ITIbv4 and Scrum
Delivery aligned, battle-tested over 20 years,
Methods
Models incorporating industry leading
Smart practices and adapted for traditional

Operations .
Framework and/or agile.

Service Intelligent
Insights Toolsets

Intelligent Toolsets
Development and Operations

Service Insights
Insights that show how business
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outcomes and value are being (DevOps) toolsets that enables a
created by the service. Surfaced proactive service, reducing incidents

through real-time dashboards and instability which reduces
enabling decisions and actions. disruption of your business.

Lean Governance

Governance that's optimized to make the
service flow. Empowering teams to create value,
with delegated authority.

Demand more from your managed service

We deliver end-to-end business and technology services focused on the Microsoft ecosystem.
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Strategy Design Experience Design  Solution Architecture Application Manage and Evolve
Help clients envision User-centered design Deep experience in Development Managed services
new business models, experts conduct proposed foundation  Fully integrated teams ~ teams to provide long-
enable digital research and workshops  platform components provide seamless term operations, simple
transformation and to design meaningful, in our solutions experience across entire  service transitions and
develop actionable  human-centered digital project lifecycle future enhancements to
business and experiences drive resilient growth

technology strategy



Avanade’s Manage & Evolve portfolio stretches across the Microsoft ecosystem

Our range of services, customized during joint workshops with clients, are anchored in Microsoft products.

Delivering continuous
value in custom applications
through ongoing
development, from simple
changes to modernisation
and complete
transformations.
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Application

Compete for customers in
a digital marketplace with
a people first approach
powered by our Sitecore
and Adobe-based digital
powered by our Sitecore
marketing platform services.

From simple workloads,
to more complex IoT
services, and more complex
data-driven insight
platforms with Al services
and Big Data.

Drive workplace experience
(WX) with a modern
workplace that evolves
how we work and live in a
hybrid world. Support for end
users, devices, collaboration
apps, mobility and security.

Comprehensive services
for the support and evolution
of Dynamics environments,
enabling core business
processes, finance,
operations, sales and

service, and HR.
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Business Applications

Digital Marketing

Azure Ecosystem Workplace

Secure and mitigate risk to the ecosystem across the core Deliver business insights and exploit the human+machine potential
service areas with Cyber Defence security services. through intelligent automation, machine learning and data platform

services, that infuse and support our core service areas.

Why Avanade

Award-winning recognition
Microsoft 2021 Global Alliance SI
Partner of the Year for the 16th time,
with over 90 Microsoft Partner Awards,
and a recognized leader in the IDC
Marketscape for Worldwide Microsoft
implementation services

Global presence

Our 23 technology centers are located
across 11 countries, enabling high
resiliency, and able to withstand
pandemics and disasters with no impact
to our clients. Our diverse skills can also
manage Cloud, Applications, Workplace,
D365, Data & Al
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Drive Continuous Value and
Innovation

We're committed to helping you
embrace continual change by
transforming your business to drive
competitive advantage and resilient
growth. We create reimagined human-
centered experiences, prioritizing
innovation to solve problems
and accelerating value from your
investments.
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Modern delivery approaches

We deliver value through agility and
innovative industry solutions and
services. We bring creative delivery
approaches to maximize value and
flexibility within our services, whilst
focusing on positively impacting your
business outcomes.
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Unbeatable Microsoft expertise

We bring together 50,000+ dedicated
professionals with the largest pool of
Azure certifications. Services built on the
Microsoft cloud enable you to engage
customers in new ways, empower
employees, automate operations and
invent new products and services.

Unique Culture

Employees appreciate Avanade’s down-
to-earth environment and flexible work
culture. Avanade is a great place to
work, our low staff turnover means that
the people that you know and that know
your business will be around for the
long term.



Start your Manage & Evolve journey
Find out how we can help you

Deeper conversation

Let's discuss in more detail your most relevant @
area of focus to develop action plans. ;

Interactive workshop

Engage your IT and business owners with our ' -
subject matter experts in a workshop to develop ‘

a business case, roadmap and cost estimate.

Assessment or proof of concept

If you already know where you'd like to get started,
we can conduct any variety of assessments or
proof of concepts to get you started and moving
On your journey.


http://www.avanade.com

