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Your checklist – what to demand 
from a digital marketing partner
You’re looking for a partner who can help you master the end-to-end  
digital marketing process, without losing the agility that’s so crucial in the  
age of the connected customer.

An ally that can drive marketing effectiveness, 
deliver business results in a repeatable way, and 
harness future-ready technologies like automation, 
AI and machine learning. 

An extension of your team, that speaks the 
language your marketers, IT colleagues and 
business leaders all understand.

This type of future-ready marketing partner might  
seem elusive. After all, few providers can serve up 
an end-to-end solution that marries strategic and 
consulting expertise with experience design (XD),  
user experience (UX) and a full spectrum of digital 
marketing services. 

But these pedigree partners are out there.

To help you find a partner that can deliver on this 
rarefied range of capabilities, we’ve developed this 
checklist – based on the three pillars of elevated 
customer experience (CX): differentiation, optimization 
and evolution. Use it to ensure your partner can help 
you build a seamless, superior CX that scales.
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1. Differentiation

Ask your partner how they can help you to:

•  Gain deep knowledge of your customer and a thorough 
comprehension of their journey, showing points of friction, 
sentiment and anxiety

•  Develop the ability to make decisions across the business that 
align with a customer’s needs and emotions

•  Prioritize steps that lead to an incomparable, personalized CX, 
with technology used to improve the experience and sustain 
continual improvement

•  Evaluate how your current technology is set up and where  
the growth opportunities lie, as well as how to measure them

•  Identify quick wins and fine-tune performance targets for  
years ahead
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2. Optimization
Ask your partner how they can help you to:

•  Build the foundational technologies that underpin your 
customer experience – whether that’s web platforms,  
cloud technology, productivity and business applications, 
marketing solutions or other tools

•  Identify where automation can play a role, what types of data 
you can capture and how you can act on it

•  Introduce intelligent automation and computing at the edge 
(from a secure cloud platform) to generate personalized 
experiences and deliver a seamless service

•  Fine-tune the integration layer that connects new experiences 
and technology with existing line-of-business applications,  
data stores and wider systems

•  Embrace specialist IP and tools to accelerate the delivery and 
management of your platform, and adopt managed services  
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3. Evolution
Ask your partner how they can help you to:

•  Create a smart platform that delivers actionable data that you 
can use to evolve the customer experience

•  Use advanced analytics to create a 360-degree customer  
view, with cross-platform customer visibility and segment-
based targeting, enabling you to deliver insight-driven, 
optimized campaigns

•  Scale personalization by deploying AI to create persona-based 
segmentation, introducing predictive targeted messaging, 
forecasting a customer’s next best action and employing a 
chatbot-assisted experience

•  Enhance the workplace experience to drive an improved 
customer experience and deliver organizational transformation 
to create a truly digital culture with improved CX readiness
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Become future ready, fast 

6

If you’re struggling to unlock value with your existing digital marketing 
partner or can’t find a solution to deliver a scalable, seamless CX,  
we can help. 

Allow us to connect you with one of our Digital Marketing experts 
to explore where you are now and identify quick improvements to 
consider for now and for the future.

Register for your complimentary CX assessment here.

 

A checklist – what to demand from a digital marketing partner

About Avanade

Avanade is the leading provider of innovative digital and cloud services, business solutions and design-led experiences on the Microsoft ecosystem. With 38,000 
professionals in 25 countries, we are the power behind the Accenture Microsoft Business Group, helping companies to engage customers, empower employees, 
optimize operations and transform products, leveraging the Microsoft platform. Majority owned by Accenture, Avanade was founded in 2000 by Accenture LLP and 
Microsoft Corporation. Learn more at www.avanade.com.

© 2020 Avanade Inc. All rights reserved. The Avanade name and logo are registered trademarks in the U.S. and other countries. Other brand and product names are 
trademarks of their respective owners.

North America 
Seattle 
Phone +1 206 239 5600 
America@avanade.com

South America 
Sao Paulo 
AvanadeBrasil@avanade.com

Asia-Pacific 
Australia 
Phone +61 2 9005 5900 
AsiaPac@avanade.com

Europe 
London 
Phone +44 0 20 7025 1000 
Europe@avanade.com

https://www.avanade.com/en-gb/solutions/customer-experience/digital-marketing/cx-assessment
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