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Microsoft Teams Enablement Workshop

What is the Microsoft Teams

Enablement Workshop?

As the largest users of Microsoft Teams in the world, we are best
placed to help you adopt it as a broad and continually expanding
canvas. Microsoft Teams can provide endless opportunities as a
critical platform for your workplace transformation. However, for
many of our clients there are some key questions to be answered:

What can Teams offer our organization?
How can we apply Teams to drive a new employee experience?

How can Teams facilitate our business transformation
and change the way in which our people work?

What does the business case for Teams look like and where
do the value areas sit?

How can we drive adoption of the platform with the right
behaviors from our people?

Where do we start and what needs to be considered?

Avanade's Teams enablement workshop will Duration:

help you to understand the art of the possible, 0.5 days

how other organizations are leveraging the

platform and ecosystem, where to start and Participants:

how to build a business case. Avanade workplace experience experts

and your technical and business teams



Activities
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Outline the Teams platform Whiteboard possible scenarios Explore common and
capabilities and share insights on based on your workforce personas high value use cases

how other organizations have and current business issues
leveraged the platform

What do you get?

A detailed presentation specific to your organization that outlines:
* Anindepth overview of the ‘art of the possible’ with Teams
* Insights from how other organizations have deployed
Teams and how they have leveraged the platform to
improve business performance e.g. employee and
customer experiences

«  Examples of some specific use cases for your organization

*  Ahigh level value use case and roadmap including
where you could start your journey

+  Agreed next steps

Avanade is the leading provider of innovative digital and cloud services, business solutions and design-led experiences on the Microsoft ecosystem.
With 38,000 professionals in 25 countries, we are the power behind the Accenture Microsoft Business Group, helping companies to engage
customers, empower employees, optimize operations and transform products, leveraging the Microsoft p\aﬁorm Majority owned by Accenture,
Avanade was founded in 2000 by Accenture LLP and Microsoft Corporation. Learn more at www.avanade.
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