
How to quickly eliminate waste and 
drive maximum value from Azure

Optimize spend in  
the cloud and reduce 
your IT operating costs



When we asked executives about the challenges they’re facing from the COVID-19 
pandemic, 83% said it had made the move towards cloud a top priority and forced 
them to accelerate their journey1. So it’s no surprise that we’ve seen a significant 
focus on cloud as organizations embrace the need to be more adaptable. 

This growth in cloud has of course led to an increase in spend on cloud services. In fact, recent Gartner survey2 data indicates that 
almost “70% of organizations using cloud services today plan to increase their cloud spending in the wake of the disruption caused by 
COVID-19.” In addition, “the proportion of IT spending that is shifting to cloud will accelerate in the aftermath of the COVID-19 crisis.”

This rapid, sometimes unchecked growth inevitably creates a significant risk of wasted spend. It’s never been more important to 
demonstrate ROI than it is today, yet according to a 2020 Flexera state of the cloud report3, 30% of cloud spend is wasted, although the 
company’s own experiences with clients suggest this number is closer to 35%. 

Wherever you are on your cloud journey, now is the time to optimize your spend on cloud.

Here’s how.

Rethink how to maximize returns         
from your cloud spend

Optimize spend in the cloud and reduce your IT operating costs
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1 Avanade’s Cloud and COVID-19: A research report
https://www.avanade.com/en/thinking/rethink/cloud-covid-19-research-report

2 Gartner Press Release, Gartner Forecasts Worldwide Public Cloud End-User Spending to Grow 18% in 2021, November 17. 
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021

3 2020 Flexera state of the cloud report
https://info.flexera.com/SLO-CM-REPORT-State-of-the-Cloud-2020

https://www.avanade.com/en/thinking/rethink/cloud-covid-19-research-report
https://www.avanade.com/en/thinking/rethink/cloud-covid-19-research-report
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021#:~:text=In%20fact%2C%20recent%20Gartner%20survey,disruption%20caused%20by%20COVID%2D19.
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021#:~:text=In%20fact%2C%20recent%20Gartner%20survey,disruption%20caused%20by%20COVID%2D19.
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021#:~:text=In%20fact%2C%20recent%20Gartner%20survey,disruption%20caused%20by%20COVID%2D19.
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021#:~:text=The%20proportion%20of%20IT%20spending,up%20from%209.1%25%20in%202020.
https://www.avanade.com/en/thinking/rethink/cloud-covid-19-research-report
https://www.gartner.com/en/newsroom/press-releases/2020-11-17-gartner-forecasts-worldwide-public-cloud-end-user-spending-to-grow-18-percent-in-2021


How do I ensure we’re not wasting 
money and are maximizing the ROI from 
our Azure cloud spending, now and into 
the future? 

Overspend, already commonplace, has become more significant 
as cloud usage has grown. 

In a recent poll, 55% of respondents said they were overspending 
in the cloud; 26% said they were “probably” overspending – 
suggesting they have no real handle on what they’re spending 
and where. For those who believe they’re not overspending, we 
suggest taking a closer look – anyone who’s ever seen a bill from 
a cloud provider knows just how complex they are, and we’ve 
encountered numerous clients who had no idea how much  
budget they were wasting.

We can help you overcome this challenge, with a proven approach to cost optimization 
for Azure, across three pillars:
 
• Resource optimization – Perform a detailed assessment to rapidly identify overspend and quick wins. 

Follow the recommended actions across auto-shutdown, right sizing, orphaned resources, reserved 
instances, licensing, premium subscriptions and more to benefit from immediate and significant savings 
opportunities.

• Visibility and control – Create new levels of insight and control across your cloud estate to understand 
and manage costs through powerful dashboards, analytics and alerts that provide a continuous 
overview of ongoing expenses. Understand where you’re spending, respond to overutilization and 
empower informed decision-making.

• Governance – Define new roles, responsibilities and governance processes that are compatible with 
business requirements to manage your cost base over time and maintain an optimal state. Well-
constructed governance policies will enable accurate cost allocation, chargeback models and approval 
processes that reduce the potential for waste.
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Challenge:

Reduce IT operating costs and 
optimize spend in the cloud

https://www.linkedin.com/posts/avanade_activity-6754462688547631104-nB_n/
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1. We’ve done it for ourselves. At Avanade France, following a significant spike in Azure consumption, 
the business knew it needed to do a better job of containing costs and optimizing investments without 
cutting service levels. In the first month, Avanade France recognized 40% in cost savings through 
resource optimization. Over the following six months, implementation of best practice governance 
resulted in additional savings of 30%.

How we’ve helped organizations 
optimize their Azure cloud spend 

2. A multinational paint manufacturer wanted to obtain quick wins that would drive costs savings in order to free up resources for 
innovation. We uncovered potential savings of around $600,000 across 2020 and increased the company’s budget for innovation, 
while simultaneously improving infrastructure efficiency and team productivity.

3. We worked with a commercial real estate leader to perform a rapid analysis, delivering recommendations that reduced            
Azure costs by 30% in year one. In year two, by adding visibility and governance, they are expected to benefit from an              
additional 47% cost reduction.

4. We helped a large European insurer with a full optimization project – optimizing resources, creating visibility and control, and 
implementing governance – enabling the client to cut its cloud costs by 83% over time, and maintain very close control over its costs.

5. We’re helping a judicial services provider to find funding for a large modernization project through cloud optimization, uncovering 
40% in potential cost savings, which will be reallocated to projects that drive greater value for the business.

https://www.avanade.com/en/clients/avanade-azure-cloud


Let’s get started
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Quickly start your optimization 
program today

Wherever you are on your cloud 
journey, it’s the right time to optimize. 
We’ll help you realize results quickly 
so you can begin eliminating wasted 
spend, freeing up budgets and 
resources to deliver greater value for 
your business.

Cloud optimization workshop

This is a four- to six-week program that provides an initial implementation of the three pillars of optimization:

1. Identification of selected quick wins for maximum savings
2. Creation of initial dashboards and reporting capabilities
3. Governance best practice guidance with recommendations on tagging, policies, etc.

You’ll also get a roadmap for short-, medium- and long-term savings – a real action plan to optimize Azure.
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We’re here to help you solve your immediate challenges, but we can also help you Rethink the cloud 
to unlock maximum business value from Microsoft Azure. 

https://www.avanade.com/en/thinking/rethink/microsoft-azure-point-of-view
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Our expertise

Avanade is the largest systems 
integrator focused on Microsoft in the 
world. As the world’s most trusted 
Microsoft partner, we have the tools, 
capabilities, knowledge and processes to 
optimize your performance in the cloud.

Our Azure expertise is unrivaled. We know the platform better 
than anybody, because we help to shape the development of 
Microsoft’s products, updates and enhancements.

We’re recognized as global leaders in Microsoft services. We’re 
finding that our clients want to move quickly and deliver short, 
outcome-based projects. We can do the same for you.  

Visit www.avanade.com for more details.

• Microsoft-certified Managed Service Provider 
for Azure 

• Leader in IDC MarketScape: Worldwide 
Microsoft Implementation Services 2019 
Vendor Assessment

• More than 24,000 Microsoft certifications, 
including 25 Microsoft Most Valuable 
Professionals (MVPs) and over 6,000 Azure 
certifications

• We drive more consumption of Azure than 
any other Microsoft partner
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http://www.avanade.com
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About Avanade

Avanade is the leading provider of innovative digital and cloud services, business solutions and design-led experiences on the Microsoft ecosystem. With 39,000 
professionals in 25 countries, we are the power behind the Accenture Microsoft Business Group, helping companies to engage customers, empower employees, 
optimize operations and transform products, leveraging the Microsoft platform. Majority owned by Accenture, Avanade was founded in 2000 by Accenture LLP and 
Microsoft Corporation. Learn more at www.avanade.com.

© 2021 Avanade Inc. All rights reserved. The Avanade name and logo are registered trademarks in the U.S. and other countries. Other brand and product names are 
trademarks of their respective owners.

North America 
Seattle 
Phone +1 206 239 5600 
America@avanade.com

South America 
Sao Paulo 
AvanadeBrasil@avanade.com

Asia-Pacific 
Australia 
Phone +61 2 9005 5900 
AsiaPac@avanade.com

Europe 
London 
Phone +44 0 20 7025 1000 
Europe@avanade.com

Contact us today 

We can help you reduce your operating 
costs, optimize spend in the cloud and 
maximize the ROI from your cloud 
investments. We help clients operate 
more efficiently, eliminate wasted spend 
and free up funding and resources for 
more value-driven initiatives.

Optimize spend in the cloud and reduce your IT operating costs

https://www.avanade.com/en-us/clients/bupa
https://www.avanade.com/en/contact



