
Maximising your ERP investment 
Get the most out of Microsoft Dynamics AX/365 with Avanade 

Enterprise resource planning (ERP) 
platforms help businesses keep up with 
the rapid pace of change. And in times 
like these, it’s never been more important 
to adapt. An ERP system may be the 
“operational backbone” of any 
organisation – but it takes more than 
simply investing in one to realise its true 
transformational potential.

Our research shows that 96% of organisations have a 
digital transformation strategy in place but 43% are 
suffering from “digital transformation fatigue”. Yours might 
well be one of them. With additional challenges now 
emerging around supply, demand, capacity and resilience, 
it’s becoming increasingly difficult to keep up the pace. 

We’ll help you regain your momentum and reap the 
competitive advantages offered by Microsoft  
Dynamics AX/365.

Become future ready  
with Avanade and our  
powerful partners
We’re no strangers to digital transformation. In fact, 
we’re the only Microsoft partner globally providing 
end-to-end support on your journey. Our “Power of 
Three” relationship with Microsoft and Accenture – 
combined with in-house technical expertise and 
advisory support – allows us to provide all the tools 
and answers you need to achieve your goals; despite 
the challenging circumstances we now face.

On our mission to help organisations unlock the  
full benefits of their Microsoft Dynamics licenses,  
we’re undertaking a series of in-depth workshops. 
These will identify issues and areas of opportunity, 
assess digital maturity and conclude with executable 
recommendations that will help maximise your 
investment, become more resilient and prepare  
for long-term success.

With you on every step of the journey 
System capability assessment

Process heatmap

Architectural review

CX/EX assessments

Scoping

Creation of guiding principles

Configuration

CRM/ERP integration

Agile approach



The benefits
Realise the true potential of  
Microsoft Dynamics AX/365

Improve customer satisfaction

Drive better key business and 
client insight

Consolidate your data

Bolster margins by reducing 
under-used resource

Keep pace with a rapidly 
changing marketplace

Encourage intelligent automation

The outcomes
• A cross-capability heatmap that reveals areas for

improvement, good practice and opportunity

•  Get a holistic view of how to maximise
your investment

•  Derive more value from your existing ERP

•  Maturity assessment to determine where an
organisation is on the maturity spectrum across
people, process and technology

Why choose Avanade UK?
• More than just a Systems Integrator, we guide our 

clients all the way through their transformation 
journey to ensure they are getting the most from 
their technology investment

• Our agile approach and DevOps expertise means we 
work iteratively to unlock value quickly and learn fast

• 4,000+ Microsoft Dynamics specialists

• Forrester recognised Avanade as a leader in
The Forrester Wave™: Microsoft Dynamics 365 
Services, Q2 2019

• Global Winner 2018 Microsoft Partner of the Year for 
Finance and Operations

Make transformation a reality 
If your transformation efforts have stalled, don’t panic. You’ve already implemented the 
technology, let us bring in the advisory, change management and business consulting 
expertise that will really take your business forward.

About Avanade

Avanade is the leading provider of innovative digital and cloud services, business solutions and design-led 
experiences on the Microsoft ecosystem, and the power behind the Accenture Microsoft Business Group.

Learn more at www.avanade.com. 

©2020 Avanade Inc. All rights reserved. The Avanade name and logo are registered trademarks in the 
U.S. and other countries. Other brand and product names are trademarks of their respective owners.

For more information contact:
Martin Burden, Director, ERP Business Applications Lead, UK&I       E: martin.burden@avanade.com


