
Do you have the right 
pieces to grow your 
business at cloud speed?
Avanade can help identify your path forward 
in these highly interactive workshops



To complete your cloud picture, you need to consider how your new cloud 
services will integrate with your existing business processes. You need to 
identify applications that are ready to move to cloud and those needing to be re-
engineered. It’s also important that you determine which workloads are right for 
public cloud; you may find some are not a good fit. 

Moving to the cloud isn’t as easy as it seems. That’s why Avanade is offering 
you our one-on-one KickStart Workshops — where your core stakeholders and 
Avanade experts participate in highly interactive planning sessions discussing 
the benefits of cloud and the best approaches to take succeed with cloud. 
Choose from Avanade Services for Office 365 or Avanade Cloud Application 
Development for Microsoft Azure workshops which are aligned to your specific 
cloud vision, based on your business objectives and setting a foundation for your 
overall business cloud strategy. 

These workshops promote 
an understanding of cloud 
benefits and put you on a 
path for improved agility, 
faster time to value and 
enhanced collaboration. 
Together with Avanade, you 
will identify your move to 
cloud goals, objectives and 
key priorities.

Avanade Cloud Solution Workshops

You can use the cloud to transform your business, 
grow faster and reinvent productivity, while 
increasing agility — but only if you do it right.



Avanade Cloud Workshops
How will these workshops change the way you 
do business? What to expect — the three pillars 
for success.

•	 Integrate your stakeholders and enable your 
organization’s groups, departments or global 
locations to more effectively collaborate and 
make decisions

•	 Gain an understanding of how to make cloud 
work for your organization and how Avanade 
can help

•	 Identify opportunities, challenges and set 
priorities around your move to cloud 

•	 Identify where you are on your cloud journey 

•	 Understand the benefits of Office 365 and/or 
Microsoft Azure

•	 Determine the best migration and support for 
your business needs

•	 Develop a cloud strategy and/or roadmap to 
help you move to cloud

•	 Document your key priorities

•	 Realize how the cloud environment can deliver 
immediate value for your organization

•	 What a cloud first strategy means for your 
application development efforts

•	 Determine if you have the right pieces and 
whether you are assembling them in a way that 
helps transform your business

•	 Assess how you can boost your current cloud 
investment ROI

•	 Learn about Avanade’s expertise and how we 
can help you put it all together — faster and 
with less risk

Align and energize your 
stakeholders on a cloud vision

Set a foundation for your 
cloud strategy

Understand the steps in your 
journey to the cloud

Avanade Cloud Solution Workshops



Avanade offers personalized Cloud Kickstart 
Workshops that are customized around your 
specific business goals and objectives. Each 
workshop is aligned to either Office 365 or 
Microsoft Azure focus — and are available in 
two-hour or half day sessions, held at your 
business location.   

Avanade Services for Office 365 Kickstart 
Workshop additional potential deliverables:

•	 Determine your present state and migration 
paths to Office 365

•	 Identify potential roadblocks in moving 
to Office 365

Avanade Cloud Application Development for 
Microsoft Azure Kickstart Workshops additional 
potential deliverables:

•	 Discuss necessary steps to evaluate and develop 
an application roadmap to quickly realize the 
value of Azure

•	 Evaluate your application migration progress 
and the benefits of Azure

About Avanade
Avanade helps clients realize results in a digital world through 
business technology solutions, cloud and managed services that 
combine insight, innovation and expertise focused on Microsoft 
technologies. Our people have helped organizations in all industries 
improve business agility, employee productivity and customer 
loyalty. Avanade combines business, technical and industry 
expertise with the rigor of an industrialized delivery model to 
provide and deploy high quality solutions–on premises, cloud-based 
or outsourced. Avanade, which is majority owned by Accenture, 
was founded in 2000 by Accenture LLP and Microsoft Corporation 
and has 25,000 professionals in more than 22 countries. Additional 
information can be found at www.avanade.com.

Avanade Cloud Workshops
Four workshops — one vision.

Click here to contact Avanade — the most experienced Microsoft Cloud partner — today 
for more information about scheduling a Cloud Kickstart Workshop.

Download the Avanade Cloud Perspective Paper
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www.avanade.com/home/services-and-solutions/business-vision/it-without-boundaries/cloud-computing/cloud-workshops

http://www.avanade.com/~/media/documents/avanade-cloud-perspective.pdf?la=en

