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Introduction
With our clients and people at heart, we 

have developed Avanade Netherlands 

strategy for the years to come. A 

strategy that provides focus and helps 

us to prioritize the things that we want 

to be famous for in the market. I am 

excited to share some of the key pillars 

of our strategy with you, from our 

clients to technology, innovation and 

our people. 

The strategic choices we have made are 

aimed at helping our clients reach their 

business goals in a rapidly changing 

digital world by providing Microsoft-

- John Jaques

Country Manager 

Avanade Netherlands

centric, outcome-based services that 

deliver pervasive insights and tangible 

business value. User experience and 

client satisfaction are central elements of 

our strategic plan, enabling us to deliver 

exceptional client experiences and 

fostering long term, mutually beneficial 

relationships. Our people are well 

equipped and eager to support and 

guide our clients on their journey. They 

are very passionate and have a strong 

sense of purpose to achieve both our 

clients’ ambitions and our company’s 

ambitions. 
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For the coming years we see a lot 

of demand and transformational 

programs in sectors such as retail, 

utilities and financial services and we 

want to be there to make it happen. 

Our strong industry knowledge 

makes our team well equipped to 

grow in that direction and our scale 

size gives us a strong position in 

the market. Last year we have been 

recognized by Microsoft with the 

‘2018 Microsoft Alliance System 

Integrator Partner of the Year award’. 

Something we would not have been 

able to achieve without an amazing 

group of dedicated and driven 

people.

Currently over

27000
Microsoft skilled resources

Current situation

“In a fast-changing world, being recognized for the 11th time in a row as 

Microsoft Alliance Partner of the Year is a testament to the unique capabilities, 

experience and results that we bring our clients as they modernize and 

digitize for the future... With the Microsoft ecosystem at its core, this alliance 

remains deeply committed to advising our clients and bringing them the bold 

innovative thinking they need to thrive in the digital world.”

- Adam Warby

Avanade Chief Executive Officer

Introduction

Looking at today’s market we see an ongoing increase 
in demand for the Microsoft eco system. With Microsoft 
technology and knowledge at the core of our business, 
there are numerous opportunities for Avanade to add 
value. Being the biggest dedicated Microsoft partner in the 
world, we are very well positioned to help clients navigate 
disruption and find valuable solutions to their business 
challenges.
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Introduction

Starting October 1st, we will provide 

innovative solutions and services to 

our clients from the new office in 

Heerlen. In Heerlen we will initially 

focus on delivering services based 

on a factory model, like for instance 

Managed Services and a Cloud 

Competence Center offering. Why 

Heerlen? The south of Limburg is a 

good mixture between national and 

international companies and is a 

logical addition to our centrally based 

Utrecht office, which will remain the 

Heerlen

Eindhoven

Utrecht

headquarter. We are excited about 

this step, which we are confident will 

help us reach our goal of achieving 

double digit growth. 

New office Heerlen
To serve the Dutch market more efficiently, we have decided 
to expand our footprint in the Netherlands by opening a 
third office in Heerlen where we will be joining Accenture in 
their Smart Services Campus.
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Introduction

“Let’s forget about everything we’ve 

ever done in the past, let’s focus on 

the things we want to be famous for.”

- John Jaques

Country Manager 

Avanade Netherlands
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https://youtu.be/JS4V6M2UtD0
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Clients

We will continue to focus our efforts 

on the top 500 companies in the 

Netherlands and are proud of our 

strong cross-industry foot print and 

in-depth industry knowledge. For 

the coming year(s), we have made 

the strategic choice to focus most 

strongly on three specific industries, 

being consumer goods, financial 

services and the energy market. 

In addition to these, we see huge 

potential in retail, health care en 

construction and therefore have 

identified these as our growth 

segments.

Our global presence provides us 

with volume, scale and deep industry 

knowledge which differentiates us in 

the market. This enables us to scale 

up globally when needed in addition 

to the substantial group of talented 

local people working with and for our 

clients. 

Our clients know us for execution 

of a variety of projects, our global 

presence with large delivery centres 

and great support capabilities. For the 

next year, our advisory services will 

play a significant role in also shaping 

strategic agendas for our clients, 

defining the roadmaps before we get 

to the execution. This will be a key 

differentiator in our services over the 

years to come and will help making 

significant and profound impact to 

our clients. 

.

Clients
Our clients are at the heart of our business. Our first operating principle is that we understand our 
clients’ businesses and culture and how our work supports their strategies and desired outcomes. 
We are not just aiming to share the latest tools and gadgets, we want to support our clients to 
resolve their business challenges and to maximize the positive impact that they can have on their 
customers.

Consumer goods

Financial services

Energy Market
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Clients

“At the end of the year, I hope to 

look back knowing we have served 

our clients in such a way that we 

contributed hugely to their business 

success and have added significant 

value to the way they serve their 

customers and empower their 

employees. In addition, and at least 

as important, I hope our employees 

have had a lot of fun working for and 

with our clients and are continuing to 

do so for the years to come.”

- Robert Janssen

Head of Sales Avanade Netherlands

Fugro

VEON

Highlighted client stories

https://www.youtube.com/watch?v=gK-7RJYiQqk
https://www.avanade.com/en/clients/fugro
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“It is hard what we do every day, but 

if people get joy out of their work and 

we achieve the results and customer 

impact, than we have a wonderful 

year to look back at a year from now.”

- Robert Janssen

Head of Sales Avanade Netherlands
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https://youtu.be/sknbQxKk4Vg
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Advisory
Services

Advisory Services

We see this as instrumental to helping 

our clients navigate disruption and 

solve their business challenges. 

We transform businesses for the 

digital world. We help clients create 

compelling experiences for their 

customers and their employees.

Our Advisory Services enhances 

agility and innovation, enables for 

growth- and ultimately partner 

to become truly digital, thanks 

to a unique mix of business 

understanding, deep technology 

experience, and powerful expertise 

in user-centric design, analytics, and 

change management. 

We consider what really matters 

to our clients – and then to seek 

out the maximum impact. We do 

that by being nimble and building 

intimate client relationships, driving 

real business impact. In our agile 

approach we deliver tangible value 

in fast iterations, delivering results in 

weeks instead of months.

A key part of our strategy moving forward, is to continue 
to build our Advisory Services Practice which was launched 
globally in 2016 and brought to Europe early 2018. 

“The tidal wave of digital transformation 

combined with wide spread adoption 

of cloud-based solutions and the 

increasing threat of cyber security 

means both large and medium 

businesses are looking for strategic 

partners to help shape their strategic 

agenda. Partners that can unlock the 

potential of technological innovations 

and facilitate them in the successful 

execution. Avanade is very well 

positioned to fill in this role.”

 

- Dione de Jong

Head of Europe Advisory Services
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Technology

It also means that our teams get the 

opportunity to work with the latest 

innovations that Microsoft offers, and 

that we can build our own Avanade 

solutions on top of them. Everyone 

at Avanade is always learning about 

the latest developments in the 

market and the latest technological 

innovations. As everything around 

us is continuously moving, so are we. 

Not just keeping up but striving to 

be ahead of the curve as the leading 

digital innovator. 

Technology
While at the client level we are fully aligned with 
Accenture’s industry orientation and focus, our offerings are 
unambiguously aligned to those of Microsoft. This allows us 
to easily partner with Microsoft, so that we can jointly offer 
the very best of the Microsoft platform to our clients.
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Innovation

We focus on innovation to help our 

clients capture future opportunities 

and drive the necessary changes 

within their business. No innovation 

is worth pursuing if the result has not 

been designed around delightfulness. 

Finding value in ideas absolutely 

requires placing the intended user 

population on center stage. We make 

our company vision to be the world’s 

leading digital innovator tangible 

by approaching innovation from 3 

angles:

Regardless of the starting point, 

all three angles are covered in our 

innovation approach. From Proofs-of-

Technology, User Research to Design 

Thinking workshops, our Digital 

Studio team has the capabilities 

needed to develop ideas that create 

client value. 

We pursue these 3 innovation 

angles inside the Avanade global 

organization as well as with our 

partners, Accenture and Microsoft, 

to connect local insights with global 

market and technology trends to 

further strengthen our innovation 

driving force.

Is the concept 
desirable for both 

the creator and the 
intended audience? 

It is all about the 
experience that our 

innovation provides.

Can we build 
and deliver this 
innovation with 
technology that 
is available today 
or in the near 
future?

Does the 
innovation provide 
value to our client? 

Does it fulfill a 
customer need?

Innovation
Innovation is the process of turning ideas into value.

User experience
Desireability

Viability Feasibility
Business case Technology
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Focus areas

Innovation plays a central role in our strategy. With Digital Studio as the driving force we 
focus on 4 areas where we intend to turn ideas into value with our clients and partners. We 
drive these areas forward by:

Blockchain
Consensus and cryptography 

ensure integrity and security of 

information. In other words: exciting, 

yet complicated. There are many 

applications – ranging from asset 

tracking and finance to compliance 

and identity – but also many 

unknowns. For us Blockchain is a 

perfect example of the technology-

meets-business-challenges we love.

We will continue to foster and  

promote our innovation culture 

through contests and hackathons, 

strongly encouraging all Avanade 

employees to maintain a tenacious 

appetite for improvement through 

innovation. We make sure we remain 

several steps ahead so we can

help our clients extract value from 

cutting edge technology and

innovation.

Internet of Things
Some of the building blocks powering 

IoT have been around for decades, 

but combining them into a platform 

that abstracts away the underlying 

complexity and provides tangible 

business value is true innovation: 

preventing breakdowns using 

Machine Learning, optimizing asset 

usage through intelligent location 

sharing... the list of possibilities is 

endless.

AI, Bots & Cognitive Services
Artificial Intelligence (AI) drives a lot of 

current innovation: from Prescriptive 

Analytics (“what should I do next”) 

and Bots interacting through chat 

& speech (“how can I help you”) to 

Cognitive Services combining vision, 

speech, language and knowledge 

capabilities to truly make AI work for 

our clients.

Augmented Reality
Virtual and Augmented Reality 

technologies are continuing to 

change the way people live, 

work and entertain themselves. 

Whether or not our future involves 

complicated glasses and visors or 

other visualization gear, there is no 

doubt that extended reality will bring 

people, information and experiences 

closer together.
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“The big challenge is making sure that 

we don’t just have fluffy conversations 

on innovation, but that we actually 

provide business value and employee 

satisfaction through innovation.”

- Tijmen van de Kamp

Innovation & Digital Lead
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https://youtu.be/94WMh4FTqH0
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People

As a daughter company of Accenture 

and Microsoft, Avanade represents  

the best of both worlds. With more 

than 30,000 professionals operating in 

24 countries we are one of the world’s 

largest communities of Microsoft 

professionals.

As the Microsoft Alliance partner for 

the 11th consecutive year we offer 

high quality services, across the 

Microsoft technology stack. Across 

the Avanade team we hold more 

than 24,000 Microsoft certifications 

and Avanade has 23 Microsoft Gold 

competencies. This is more than any 

other Microsoft partner.

People
For everyone working at Avanade the combined breadth 
and depth of the technical capabilities of our global team 
are part of our every day experience. We have a very 
open and supportive culture in which people are eager 
work together. In 2018 we launched the “Best Kept Secret” 
campaign to share more about the unique position that we 
have in the market and of the extraordinary opportunities 
Avanade offers to our employees.
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People

While we could do a better job of 

communicating about our inclusive 

teams and the depth and width of 

our highly skilled professionals, our 

customers do recognize that we 

deliver with excellence. No matter 

how complex a project, we execute 

and deliver at a very high quality.

 

To stay ahead of the curve and 

provide relevant and in some cases 

ground breaking solutions to our 

clients, we innovate with passion 

and purpose. Our people are eager 

to learn and truly enjoy working on 

innovative projects and initiatives. 

Our Digital Studios and Innovation 

Centres offer inspiring environments 

and generate inspiring ideas, both for 

our clients and our teams. We apply 

the latest technology in a way that 

adds real business value and changes 

things for the better for our clients. 

A team of teams

As our clients are the heart of our 

business and Microsoft technology 

is our foundation, our people bring 

Avanade to life. Everyone contributes 

to making the Avanade culture feel 

like a close-knit team. Not only 

do we offer our clients the top 

Microsoft specialists, our sense of 

community and continuous focus on 

collaboration, knowledge sharing, and 

team spirit truly make the difference. 

We believe that working together is a 

crucial element of success. By working 

as a team of teams we can achieve 

more and are more scalable then we 

would be as individuals. It makes work 

more fun and allows us to be more 

efficient and successful. Not just for 

Avanade and our clients, but also for 

everyone working at Avanade. 

A great aspect of Avanade’s culture 

is that diversity is not just a word, 

we really live by it. Our teams are 

highly diverse in the broadest sense 

of the word. Everyone, independent 

of gender, background or religion is 

treated with dignity and respect and 

included in all things Avanade. We 

work together as one team. 

We realize that people are highly 

motivated by working with friends. A 

variety of fun and community building 

activities like movie and game nights, 

the annual LAN-party weekend, 

quarterly all employee meetings and 

office workout sessions will continue 

to add that extra sense of community. 

It makes our people feel energized 

and at home at Avanade, allowing 

us to deliver the best results for our 

clients.

“Avanade allows you to grow and develop, supports you in finding new 

challenges. It’s kind of a family, all very driven people who are easy to connect 

with. Colleagues turn into friends really quickly.”

- Alice Bom

Sr. Analyst Advanced Analytics
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People

Knowledge is key

While our offerings utilize the full 

Microsoft stack, internally we are 

organized in teams with similar skills. 

These teams provide a great breeding 

ground for new ideas. In monthly 

meetings we share what we have 

learned, discovered and achieved 

while working with our clients, and 

discuss how we can improve even 

further. 

We use, reuse and build Avanade’s 

knowledge capital everyday 

through on-the-job experiences, 

coaching, mentoring and formal 

learning opportunities to ensure our 

people rotate their skills and stay 

market relevant. We believe that 

everyone counts and recognize that 

everyone’s opinions and ideas matter, 

irrespective of role, level, cultural 

background, gender and religious 

believes. Our team truly is a diverse 

group of people, making Avanade a 

great place to work. 

“Avanade allows us to have balance. IT is 

an ambitious people world, not just for 

men or for women”

- Meryem El Mouttaki

Consultant CRM Business Analysis
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“If we work as a team of teams we can 

achieve more and we are more scalable 

than that we are as individuals.”

- Mirjam van Olst

Operations & Capability Lead
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https://youtu.be/uIBIVaaPL4o
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People

Get to know our people

Rob Bakkers 
Innovation Lead Digital Studio

Irene Vrijenhoek 
Group Manager Delivery Management

Paul van Maarseveen
Dynamics365 Consultant

Marc Sleegers 
Sr. Analyst Software Engineering

https://www.youtube.com/watch?v=SwLcAzxY30w
https://www.youtube.com/watch?v=hfCp5dwAqns
https://www.youtube.com/watch?v=RXZRQKRKfRs
https://www.youtube.com/watch?v=GdDicGEBsKY
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John Jaques
Country Manager

Gijs Verhallen
Marketing

Robert Janssen
Sales lead Products

Mirjam van Olst
COO/Capability lead

Karin Pallast
H&PS

Remco van Beek
Software engineering

Irene Vrijenhoek
Delivery Management

Business & Technology Integration
Change Enablement

Jeroen Scholten
Applications & 
Infrastructure

Michiel Hazen
Modern Workplace

Wouter Faber
Resources

Stefan de Droog
Infrastructure

Mateusz Skawinski
Analytics

Ryan Price
Data & AI

Robert Janssen a.i.
Business Applications

Robert Gangelhof
CMT

Finance

Patrick Huisman
CRM

Sjakko Hendriks
ERP

Indra van Wenkop
Finance

Bas van Raam
Legal

Erik Hoolt
Delivery

Petra Lange
HR

Tijmen van de Kamp
Innovation

Experience Design

Operating groups Market Units Talent Communities

Appendix
Organizational structure
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About Avanade

Avanade is the leading provider of innovative digital and cloud-enabling services, business 

solutions and design-led experiences, delivered through the power of people and

the Microsoft ecosystem. Majority owned by Accenture, Avanade was founded in 2000 by 

Accenture LLP and Microsoft Corporation and has 30,000 professionals in 24 countries.

© 2018 Avanade Inc. All rights reserved. The Avanade name and logo are registered trade-

marks in the U.S. and other countries. Other brand and product names are trademarks of 

their respective owners.




