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Work Redesigned: New portal 
enables more informed decision 
making, drives increased 
productivity and improves time  
to market.

Leading Consumer Goods 
Company builds responsive 
collaboration platform

Business situation
When a global consumer goods 
manufacturer sought to drive 
collaboration and increase speed  
to market across a dizzying 
number of countries, cultures 
and languages, it found disparate 
work platforms in the way. 
Different groups had created their 
own online strategies, tools and 
resources. Hoping to reduce costs 
and increase productivity, the 
company set out to establish a 
global collaborative solution.

With some 100,000 workers—
at least 60 percent of them 
knowledge workers—located in 
countries around the world, this 
consumer goods company aimed to 
reduce costs while also increasing 
productivity. The company prided 
itself on innovation, having created 
numerous all-new classes of 
products over its long history. 
 
Collaboration was seen as vital to 
improving performance, particularly 
in an organization that serves 
more than 150 markets across the 
globe. But connecting workers 
across geographies, cultures and 
languages proved challenging. 
Complicating things, the company’s 
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existing Microsoft SharePoint 2007 
sites had sprung up independently, 
without a unifying strategy. Yet 
another complication: Workers 
tended to share content via e-mail, 
and not collaborate within socially 
connected sites.

The platform itself was cause 
for concern. The aging system’s 
performance was poor, particularly 
in Asian countries, where pages took 
several minutes to load.

The company turned to Accenture 
and Avanade for help, kicking off a 
tailored, agile development-based 
effort that continues to evolve after 
initial implementation.

Results delivered: Access to more 
relevant content though tailored 
dashboard and content driven tools 
In a preliminary meeting, the 
company outlined its goal around 
integrating social interaction into its 
enterprise portal. 

A new intranet platform, built on 
SharePoint 2013 was completed and 
rolled out to a set of 20,000 “first 
adopters” within the company’s IT 
area. The full rollout is under way 
with a series of weekly geography-
based waves.

The dashboard component has 
been rolled out to some 70,000 
knowledge workers and roughly 
150 dashboard sites have been 
developed, supporting business 
units, geographic teams and 
product-based teams. Each offers 
several tabs to organize content, 
capturing results, processes and 
tools, library-based content, sub-
team content and organizational 
details. Business dashboard sites are 
pre-loaded into the new enterprise 
home page based on a person’s 
user profile. Accenture offshore 
resources support dashboard sites 
by providing curated and updated 
content to populate them on an 
ongoing basis.

The Work Redesigned 
Difference
• A product brand manager 

receives customized 
content about the product  
and buying trends as 
soon as he launches the 
intranet, without having 
to click a button.

• Corporate communicators 
can now share news 
more efficiently and 
consistently via the 
intranet’s daily news feed.

• Customers benefit as the 
company can more rapidly 
incorporate best practices 
into new products 
that move quickly into 
production.
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Grass roots-based community 
sites, similar to dashboard sites, 
are populated by the communities 
themselves, and come and go based 
on the company’s needs.

As the new enterprise portal rolls 
out, it is being personalized—again 
based on user profiles—to offer the 
appropriate dashboard-, geographic- 
and business-based content. 
Meeting a key goal, organizational 
news is being delivered on the 
landing page, with some 24,000 
users already accessing the news 
content. The page intuitively links 
to communities and dashboard 
sites, and provides opportunities for 
customization via a “favorites” link 
and a “my content” link.

The inside story: Richer content 
speeds time to market
Instead of launching into a 
traditional build effort, this project 

began when the User Experience 
team created story boards and 
mockups, polling users within the 
company to gain their input. That 
rapid, iterative effort was only the 
beginning. Throughout this effort, 
the project was guided by the  
long-term vision coupled with 
a piece-by-piece development 
effort, versus a monolithic, all-
encompassing process.

Four overarching goals were part of 
the guidance: 
1. Creation of an enterprise-wide 

portal page
2. Delivery of community sites  

for various teams throughout  
the business

3. Launch of content-driven 
business-based dashboard  
sites to support formal  
business entities

4. Delivery of daily news via the 
intranet page. 

An emerging fifth goal involves 
revamping the search function for 
more robust, efficient searching.

Alongside these goals, Avanade and 
the customer recognized additional 
enhancements to various parts 
of the business and incorporated 
them into the strategy and 
implementation. One example is a 
“people finding” tool that provides 
profiles along with organizational 
detail to identify SMEs and connect 
people across multiple business 
units. Other efforts have included 
a corporate announcements tool, 
a buildings and facilities site and a 
security site to better support  
these functions.

To date, the home page and the 
dashboard sites, in various stages 
of launch, have already contributed 
significant value. Although it still 
is rolling out, the enterprise-wide 
home page is expected to help  
users interact and work as teams  
via better tools than e-mail. The 
news platform is moving to  
Yammer, which should further  
drive social connections. 

The unified enterprise portal also 
helps promote the company’s strong 
corporate culture and nurture talent 
from within to support a “grow 
our own talent” approach. With 
integrated news, the portal helps 
make global local.
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About Avanade
Avanade helps customers realize results in a  
digital world through business technology solutions 
and managed services that combine insight, 
innovation and expertise focused on Microsoft® 
technologies. Additional information can be found  
at www.avanade.com.   
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The dashboard sites are adding 
immediate value by consolidating 
rich content and resources 
maintained with the help of offshore 
content curators who ensure key 
content is front-and-center for 
users, literally putting knowledge 
at people’s fingertips. The sites 
also are enabling more informed 
decision making, driving increased 
productivity and improving time 
to market, directly supporting 
the business’s bottom-line goals. 
Some of the sites have seen visits 
numbering in tens of thousands, 
with unique users to the cockpit 
sites increasing tenfold over the 
course of one year, from 5,000 
unique visitors to more than  
60,000 to date.

A look to the future 
As the portal rolls out, the project 
is moving to a more mature stage, 
with incremental improvements 
always under way. Search is 
emerging as a priority, with search 
functionality being built onto the 
SharePoint 2013 platform. The  
portal currently is shifting to 
SharePoint 2013, with a future 
migration to SharePoint Online 
envisioned for 2015.

The company measures project 
results based on user adoption and 
user satisfaction ratings. Based 
on positive feedback to date, the 
joint Accenture and Avanade team 
will continue to partner with the 
company to realize critical results 
moving forward.  

About this customer
This global consumer products 
manufacturer has corporate sites 
in more than 50 countries, and 
markets its products in more than 
150 countries around the world. 
Its leadership brands represent 
common household names around 
the world.

For more information: 
www.avanade.com/workredesigned 
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