
 
In today’s digital world, customers  
expect the brands they interact with to 
understand what they need, know their 
preferences and serve them in the way 
they expect. Nippon Paint had set a goal 
to improve customer experience and gain 
business value from customer satisfaction. 
However, the company was challenged  
to achieve this objective due to the state  
of its web environment.  

Nippon Paint had 18 websites and 15 
WeChat accounts, which had been 
developed and maintained by a number  

for the company to gain business insight 
into its customers, which limited its ability 
to provide personalized experiences to 
amaze and delight customers and build 
client loyalty. 

Business situation: 
Multiple websites prevent 
customer insight and 
personalized experiences

Case Study

Avanade helps Nippon Paint 
unlock customer experience value
New website provides better insight, enabling more personalized offerings

Nippon Paint selected Avanade to help: 
• Establish a website transformation 

strategy
• Quickly and easily migrate multiple 

websites onto one platform to deliver 
improved functionality, a better 
customer experience and better 
customer insight

• Create data-rich, personalized,  
online customer experiences



 

 

About Avanade
Avanade is the leading provider of innovative 
digital and cloud services, business solutions 
and design-led experiences delivered through 
the power of people and the Microsoft ecosystem. 
Our professionals bring bold, fresh thinking 
combined with technology, business and industry 
expertise to help fuel transformation and growth 
for our clients and their customers. Avanade has 
30,000 digitally connected people across 24 countries, 
bringing clients the best thinking through a collaborative 
culture that honors diversity and reflects the communities 
in which we operate. Majority owned by Accenture, 
Avanade was founded in 2000 by Accenture LLP and 
Microsoft Corporation. Learn more at www.avanade.com. ©2017 Avanade Inc. All rights reserved. The Avanade  

name and logo are registered trademarks in the U.S. 
and other countries. Other brand and product names 
are trademarks of their respective owners. 
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Case Study  
Avanade helps Nippon Paint unlock 
customer experience value

Avanade took the time to understand 
Nippon Paint’s business situation and 
developed a website transformation 
strategy. We started by migrating two 
Nippon Paint websites to the Sitecore 
Experience Platform 8.1 as a pilot program. 
Based on the success of the pilot, we 
will help Nippon Paint consolidate all of 
its websites and integrate all customer 
data and social media content with the 
Sitecore platform. This approach will help 
Nippon Paint realize an integrated view of 
customer activity. 

Nippon Paint is now able to gain insight 
into customer behavior and truly 
understand customer needs and wants. 
The company now engages more closely 
with customers by providing deeply 
personalized offerings to improve the 
customer experience. 

The company has realized additional 

Scalability: The new web infrastructure  
is more scalable and can support more 

The solution: 
Transformation strategy 
consolidates sites on a 
single platform

Results realized: 
New insights provide 
improved customer 
experience

Flexibility: The new website allows 
Nippon Paint to adopt more sophisticated 
marketing strategies to deliver more 
engaging marketing campaigns.  

Optimization: The leadership team is 
able to gain an overview of the website’s 
status. The most telling metric for the 
site’s success has been an increase 
in “engagement points”; user actions 
displaying an active interest, such as 
sharing, downloading or completing  
a contact form. 

About Nippon Paint China
Nippon Paint China commenced operations in China in 1992. Since that time, Nippon Paint China has been committed to beautifying 
and protecting people’s lives and has become the leader in the domestic coating industry and is among the top paint manufacturers 
in the world. Nippon Paint offers the most convenient, timely and professional color services to Chinese consumers. Its subsidiaries 
in China include Nippon Paint (China) Co., Ltd., Langfang Nippon Paint Co., Ltd., Langfang Nippon Paint Lidong Co., Ltd., Guangzhou 
Nippon Paint Co., Ltd., Jiangsu Haiba Chemicals Co., Ltd., Nippon Paint (Tianjin) Co., Ltd., Nippon Paint (Chongqing) Chemicals Co., Ltd.,  
and Nippon Paint (Chengdu) Co., Ltd. In China, Nippon Paint is committed to latest technologies and superior qualities. Thanks to 
constant research and development, underpinned by latest technologies, Nippon Paint products have always remained market leaders, 
offering the best service to needs of the market.


