
RAI Amsterdam drives engagement with 
customers through new online communities 
Convention center builds thought leadership hubs for improved customer insight and loyalty

Modern marketers know that frequent contact with customers leads to better service, higher engagement and 
ultimately more sales. But for a company like RAI Amsterdam, which organizes annual events and exhibitions, 
opportunities to connect are few and far between. That’s why the Netherlands-based convention center went 
in search of a digital platform to expand its reach, relevancy and engagement with its targeted customers, all 
year-round. 

Client background

Founded in 1893, RAI hosts the 
majority of conferences and trade 
shows in Amsterdam. Unlike the 
competition, however, the company 
produces its own branded series 

niche in the market. With 14 of 
these “exhibition brands,” including 
conferences such as GreenTech and 
METSTRADE, the center serves a 
wide array of industries, clients and 
attendees. 

Situation: No year-round 
engagement with our stakeholders 

For each of these events, RAI and its 
exhibitors regularly create a wealth 
of thought leadership and valuable 
content for attendees, said Lotte 
Cohen, Online Product Manager for 
RAI. But for the rest of the year, the 
conversation had been on a much 
lower level and that was a challenge – 
and a missed opportunity. “Many of our 
exhibitors and visitors value the content 
that is created during the events,” she 
said. “But that was just once a year. 
We wanted to give them an online 
community where they could interact 
and engage whenever they desired.” 

RAI’s leadership decided to 
create online communities, where 
participants could connect, share 
and discover content related to each 

 
expand its presence as a thought 
leader, while giving marketing and 
sales teams access to a rich new 
source of data, helping to inform 
strategic decisions. “We really 
wanted a way to keep customers 
and potential customers engaged 
in a way that is valuable to them,” 
said Cohen. “We are moving towards 
brand thinking instead of exhibition 
thinking”. 

of events, each designed to fill a

specific branded event. This would



Solution: RAI gets smart with 
Telligent and Avanade

RAI Amsterdam engaged Avanade
to put the idea into action, building
community content hubs around
two of RAI’s events, GreenTech and
METSTRADE. After researching the
market for solutions, RAI leadership 
decided on Telligent’s customer
community platform. It offers
engaging social features and seamless
integrations with existing services, plus
the platform was already trusted by
major brands such as Microsoft and 
Sitecore to power similar communities. 
With a small team of local Avanade 
engineers working in tandem with a 
third-party design fi rm, Avanade built 
the GreenTech 2016 and METSTRADE 
2016 community websites on top of 
Telligent, to allow customers to: 

• Stay up to date: Frequently
refreshed content created
and curated by RAI, thought
leaders, attendees and sponsors

• Share: Give customers a
voice and the ability to share
their opinions and articles with
fellow members

• Connect: Research, reach
out to and follow key leaders
in their industry, and foster
valuable relationships
throughout the year.

“Telligent had all the functionalities 
we needed to test these new 
Community concepts,” said Cohen. 
“Plus, it could also be integrated
on our Sitecore website, which was
very important.” She noted that RAI
selected Avanade in part because we
are a Sitecore partner.

Results: Staying connected
throughout the year

the company achieved its vision of 
building a way to stay connected 
with stakeholders throughout the 
year. The community websites offer a 
constantly updated, personalized and 
valuable way for like-minded industry 
professionals and experts to assemble 
and discuss their ideas, anytime. 

RAI is also now able to collect more 
customer insight, expand its prospect 
list and generate new opportunities 
for revenue. “The great thing is this 
platform helps us understand what our 
customers and potential customers all 
over the world are interested in,” said 
Cohen. “They might not all travel to 
our events, but they can sign up and 
follow relevant content, and that’s very 
valuable to us.”

By analyzing which content is 
consumed most, RAI can tailor the 
information on the community to 
meet the audience’s needs and inspire 
exhibition managers in building
up the event program for the next
year’s show. By doing this, RAI hopes 
to keep customers engaged and 
involved with its show and brand.
Whether sponsoring fl oor space for an 
upcoming event, spreading the word 
on social media or simply buying a 
ticket to attend, every member of an 
RAI Amsterdam online community 
is now a warm lead and a valuable 
contact for the company’s sales and 
marketing teams. 

Cohen pointed out that building the 
communities takes time and effort. 
As these develop, the company will 

that will help us proof ROI such as 

engagement on the platform and 
the number of visitors that convert to 
members. 

As for working with Avanade, Cohen 
said RAI found a knowledgeable, 
dependable partner. “We’re very 
positive about our work with 
Avanade,” she said. “Their people are 
very smart, fl exible and fun to work 
with.”

“The great thing is this platform helps us understand what 
our customers and potential customers all over the world are 
interested in. They might not travel to our events, but they 
can sign up and follow our content, and that’s very valuable 
to us.”
– Lotte Cohen, Online Product Manager, RAI Amsterdam
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With the first two hubs delivered,

look to define activity-based metrics

the amount of traffic to the sites,


