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IDC utilized its standard ROI methodology for the results shown in this InfoBrief, which were adapted 

from the IDC White Paper, Using Avanade’s Managed Services to Unlock Business Value, by Matthew 

Marden, Peter Marston, Robert Parker and Randy Perry.

This methodology is based on gathering data from current users of Avanade’s managed services as the 

foundation for the model. For more information, please visit www.avanade.com/managedservices.

IDC’s research and analysis demonstrates that Avanade’s managed services deliver an average 

payback period of 10 months and an ROI of 433% through the following benefits:

Business Value Highlights

ROI: 10-month 
payback period

433% $6.38M 50% 82% 45% 65%
Faster 

application 
development

Higher core 
IT operations 

efficiency

Contributed
additional revenue

Reduced staff 
time spent 
on cloud 

migrations

Reduced 
unplanned 
downtime

http://www.avanade.com/managedservices
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Conventional IT systems and approaches are no longer fit for purpose. A new perspective is needed to meet 

the needs of tomorrow’s digital business, one that calls for two distinct approaches: a predictable approach 

to optimize core IT systems, and an exploratory approach to innovate the business with new technology.

Avanade calls this new perspective the New Economics of IT. It defines the creation of value through new 

IT approaches used to maximize efficiency, increase agility and give the freedom to innovate. IDC research 

shows that enterprises increasingly turn to managed services to achieve this new perspective faster.

The New Economics of IT

Maximize Efficiency
Create a new economics of 

efficiency with predictable IT 
services that reduce the cost of 

IT to the business.

Increase Agility
Create a new economics of agility by 

using new methods and tools that 
accelerate the capability of IT.

Freedom to Innovate
Create a new economics of innovation 
using exploratory techniques to adopt 

and adapt to new opportunities.
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IDC conducted interviews with Avanade’s managed services clients to measure the financial impact 

to these organizations of their use of Avanade’s managed services. These organizations are realizing 

financial benefits from their use of Avanade managed services in 4 key areas.

IDC Business Value Study

Average Annual Benefits per 100 Users

Source: IDC, 2016
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Total: $75,737 per 100 users

IT infrastructure  
cost reductions

$31,693

$2,962 $2,439

$38,643

Avanade’s 
managed services 
4 key areas
1.  Business productivity 

benefits

2.  IT staff productivity 
benefits

3.  IT infrastructure  
cost reduction

4. Risk mitigation benefits
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Avanade ensures the timely 

delivery of innovative and 

value-generating digital-

ready applications, and 

provides the expertise that 

organizations need to carry 

out complex migrations of 

applications to the cloud.

Enabling IT to Meet the 
Speed of Business

“Avanade has accelerated our ability to deploy new features and 
new requirements … far faster than we could ever do. I’d say we’d 
put out 12 in a year before. And now, it’s like once a week.”

Direct from the Customer:

Reduced Time Spent on Application  
Development and Cloud Migration

New application development

New feature development

Cloud migration of apps

Staff time per application

Development lifecycle

Development lifecycle

Staff time per feature

Staff time per application migration

Time to migrate application

50%

77%

82%

34%

50%

72%
(% less time)
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“With the products and features that Avanade has helped us create, the 
typical user saves time. Our ability to create these types of features more 
than doubles with Avanade. These features help to increase revenue because 
it helps us improve our primary product that we sell to our customers.”
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Organizations report that they achieve better 

business results by leveraging Avanade’s 

managed services to ensure faster delivery of 

robust and business-critical applications and 

services. As a result, they can address new 

business opportunities to increase revenue and 

enhance productivity levels for employees. With 

Avanade, organizations achieve annual business 

productivity benefits of $31,693 per 100 users.

Enabling IT to Support Better Business Outcomes 
and Higher Employee Productivity 

Study-Finding Spotlight #1:

Direct from the Customer:

Annual Business Productivity Benefits per 100 Users

Higher user 
productivity

Increased 
revenue, 
improved 
business

Increased 
revenue, reduced 

downtime

Faster time to 
market

Reduced  
external  
spend

$18,702

$7,324

$1,101 $1,256 $3,310
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“The entire delivery of our BI solution is via the cloud, and Avanade moved it 
there. They moved the database, and they moved the architecture . . . Before, 
we didn’t know how to do that really . . . To migrate each of these . . . might be 
like six weeks. If we were doing it on our own, it would take three times longer 
with significantly more of our staff time.”
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Because of the talent, skills, and experience that 

Avanade offers, the IT staff of client organizations 

have become much more productive and are realizing 

significant time savings for completing important 

tasks. On average, study participants’ core IT 

operations are 45% more efficient on average in terms 

of supporting their IT infrastructures and delivering 

higher-value business applications in a timely manner. 

On average, organizations will achieve annual benefits 

worth $38,643 per 100 users over five years.

IT Staff Productivity Gains

Study-Finding Spotlight #2:

Direct from the Customer:

IT Staff Efficiencies: Average Hours per 100 
Users Saved per Year with Avanade

n  IT operations staff
n  IT operations staff — hires avoided
n  IT staff time — equipment/services deployment
n  IT staff time — managed services support

n  IT staff time — service desk and incident response
n  IT staff time — application development
n  IT staff time — application migration to cloud

45% more efficient

Before Avanade With Avanade
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Organizations are avoiding costs 

that they would otherwise bear to 

develop comparable internal solutions 

or to use another service provider 

and reducing spending on server 

hardware. On average, organizations 

are avoiding $2,962 per year in costs 

per 100 users over five years, or $0.49 

million per organization.

“[Avanade] helps us keep our architecture balanced so that we have the right 
balance between the number of servers and performance, availability, and 
cost. Without them, it could mean buying more servers.”

Study-Finding Spotlight #3:
Average Annual IT Infrastructure Cost 

Reductions per 100 Users

Source: IDC, 2016
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IT Infrastructure Cost Reduction

Direct from the Customer:
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Study-Finding Spotlight #4:
Organizations report that their help desk operations have become more efficient since moving to 

Avanade’s managed services. They have reduced the time it takes on average for their help desks 

to handle a call by 59% with Avanade. 

“With the previous vendor, the environment was less stable, and they often could 
not find root causes for problems because of their lack of diagnostic skills.”

Risk Mitigation Benefits

 

Unplanned downtime Before Avanade  With Avanade  Difference Benefit (%)  
 
Number of instances per year 12.2 8.0 4.2 35
Mean time to resolve (MTTR) (hours) 3.1 2.1 1.0 32
Hours lost per user per year 4.6 1.6 3 65
Help desk    
Number of escalated calls per year 191 38 153 80
Time per call (minutes) 20 8 12 59
Hours of support per user per year 2.5 1.1 1.4 59

Source: IDC, 2016

Risk Mitigation and Unplanned Downtime with Avanade

Direct from the Customer:
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IDC’s research and analysis demonstrates that Avanade’s managed services deliver an average 

payback period of 10 months, and an ROI of 433% through the following benefits:

Business Value Highlights

5 year average annual benefit 
per organization

$11.47M

Average annual benefit per 
100 users over 5 years

$75,737

•  Contributing $6.38 million per year in additional revenue 

•  Speeding application development by 50% 

•  Reducing staff time spent on cloud migrations by 82% 

•  Improving core IT operations efficiency up by 45% 

•  Reducing unplanned downtime by 65%
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The five-year ROI analysis shows that on average, the organizations in this study will spend $49,129 

per 100 users ($7.44 million per organization) on Avanade’s managed services and achieve $262,202 

in discounted benefits per 100 users over 5 years ($39.69 million per organization). This results in a 

net present value (NPV) of $212,874 per 100 users over 5 years ($32.25 million per organization) for 

their use of Avanade.

Overall ROI

Averages Per Organization Per 100 Users

Benefit (discounted) $39.69 million $262,202 

Investment (discounted) $7.44 million $49,129 

Net present value (NPV) $32.25 million $212,874 

Return on investment (ROI) 433% 433%

Payback period 10 months 10 months

Discount rate 12% 12%

Source: IDC, 2016

Five-Year ROI Analysis

$262,202 

discounted benefits per  
100 users over 5 years
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Accenture
Industry and 

technical knowledge, 
business acumen 

and focus 
on high 

performance

Avanade
Deep architecture, 

technical and 
business 

capabilities for a 
digital world 
focused on 

realizing results

Microsoft
Modern cloud-first, 

mobile-first enterprise 
technologies and solutions

Enterprise 
solutions 

that improve 
performance

Avanade is the most highly accredited 
Microsoft partner in the world

•  12-time winner of Microsoft Partner of the Year 

•  24,000+ certifications in Microsoft technology 

•  90+ Microsoft partner awards 

•  23 Microsoft Gold Competencies
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Established in 2000, Avanade is a joint venture between Microsoft and Accenture that brings 

together a set of core competencies and capabilities: The best of Microsoft’s technology ecosystem 

and access to Microsoft’s R&D resources, along with Accenture’s industry and business acumen, 

cross-industry solutions and horizontal solution accelerators.

Considering Avanade



An IDC InfoBrief Sponsored by Avanade
Using Avanade’s Managed Services to Unlock Business Value

 pg 13

According to the company, Avanade’s portfolio of services provides enterprises with end-to-end options to 

support their needs across the entire IT environment for both business applications and infrastructure.

Inside Avanade

Avanade Managed Services End-to-End Operating Model 

Standard Applications Managed Services utilizing  
commercial off the shelf software (COTS)

Custom Application  
Managed Services

User Enablement L1.5 Application Help Desk L1.5 Workplace  
Service (incl O365)

L1.5 Custom  
Application Help Desk

Platform  
Services

Service  
Management

Automated  
Provisioning

Service  
Analytics

System  
Monitoring

Testing  
& QA

Core Services  
(Application  

Development &  
Management)

Delivery  
Enablement  
Services (IO)

Supported  
Infrastructure 
Environments

Microsoft SaaS 
(e.g. O365)

Microsoft and other COTS  
including AX, CRM, BI,  

& Digital Marketing

Vertical Infra. Services  
for ERP, BI, CRM &  
Digital Marketing

Azure PaaS Azure IaaS On Prem

Infrastructure Shared  
Services for Azure

Hybrid

Collaboration (SharePoint,  
Skype for Business & Exchange)

Identity & Access  
Managed Service

UCC Infra Shared Services  
on premise and hybrid

Custom Developed  
& Industry Standard  

Solutions

Embedded AO/IO Teams

IO Shared Practices

Source: Avanade

Additional information can be found at www.
avanade.com/managedservices

http://www.avanade.com/managedservices
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