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THE VALUE OF UNLEARNING,  
AND LEARNING AGAIN
Relearning is what brought the Apollo 13 astronauts home. It’s what gave us the Ford automobile 
instead of the faster horse. And it’s what will help your business thrive, as the coming years witness 
the explosion of cognitive computing, immersive experiences, and a digital mesh that connects 
people, things and various entities. 

As we experience the greatest shift in human productivity since the First Industrial Revolution – one 
that demands speed, agility and innovation – businesses must relearn much of what they know in 
order to succeed in the long term. 

Why? Because the pace of change will never be slower than it is today. As counterintuitive as that 
sounds, the nature of technology is such that if you haven’t started on your path today, you will 
already be further behind tomorrow.

It’s this sense of urgency we hope adds a little paranoia to business leaders reading this – that if you 
aren’t doing everything you can to advance your business, someone else will steal your customers. 
Although, as they say, it’s not paranoia if what you fear is actually happening. 

Four ways to win in the digital economy
For Avanade’s Technology Vision 2016, we have identified the following themes that are 
instrumental in fostering this transformation as you rewire your organization:
• Mind the ethical fault line: Building trust in a digital world
• Embrace the digital mesh: Leveraging the power of borderless platforms 
• Data is dead: Long live data currency
• Be the maestro: Orchestrating an augmented workforce 

Also included are two sidebars, one focused on design thinking and the other on  
modern engineering.

INTRO

“The illiterate of 
the 21st century 
will not be those 
who cannot  
read and write,  
but those who 
cannot learn, 
unlearn and 
relearn.”  

– Alvin Toffler
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MIND THE ETHICAL FAULT LINE
Building trust in a digital world
Our digital behaviors, intent and movement leave “footprints” across sensors, applications, 
workplace tools, social platforms and more; and these footprints are increasing on a daily basis. 
With such an expanded surface area, spanning work and personal lives, the corresponding 
increased risk needs to be accepted and managed. Which is why digital ethics is more than a nice 
to have and will be the cornerstone of the new digital economy.

Businesses that do nothing to revamp their approach to ethics in the digital context risk losing 
customer faith and trust. Enterprises need to adopt and implement an “ethical programming” 
approach with shared responsibility by all players.

How can you incorporate digital ethics into your long-term strategy?

INTRO
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EMBRACE THE DIGITAL MESH   
Leveraging the power of borderless platforms 

Times are changing. Businesses need to move away from “walled gardens,” with closed platforms 
that prevent collaboration with outside parties, customers or, heaven forbid, competitors. It’s time 
to go borderless.

Digital ecosystems and borderless platforms create opportunities for businesses to take advantage 
of a “mesh of interactions” that connects people, things, algorithms and other entities. This digital 
mesh generates more value than the sum of its parts, advancing entire industries and ecosystems, 
not just individual companies.

What connections and interactions can you make to go beyond your borders, to enhance and 
delight the individual at every moment?

INTRO

The importance of 
a design thinking 
approach 

At the heart of all this 
change is a profound 
adaptation to the way 
technology interacts, 
engages, enhances and 
empowers the people 
it is designed for. This 
requires a design thinking 
approach to create better 
experiences and better 
business outcomes. And 
it will also be critical as we 
relearn our approach  
to security.
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DATA IS DEAD  
Long live data currency

On its own, data is inherently dumb and provides no value to the business. What really matters is 
the information and insight that can be gleaned from that data. When that happens data becomes 
currency. It’s time that organizations finally start to invest in practical, concrete actions to put this 
perspective into play.

It’s important to start to make sense of and find value in the data flowing in because the mess 
will only get worse – until businesses find themselves sitting on a massive landfill of dead data. 
Your ability to find new and innovative ways to connect data to insight can help drive your digital 
business transformation, solve problems and create new value. 

What learnings can you apply to chip away at the data landfill?

 

Modern engineering: 
Blueprint for the 
dual-velocity 
enterprise 

The dual-velocity 
enterprise is the winning 
approach in today’s 
context of digital 
disruption. But success 
demands that businesses 
relearn and adopt new 
ways of getting work done 
and solving problems; 
it demands flexibility, 
experimentation and 
learning as you go. 
Which is why modern 
engineering, and the 
paradigm shift it entails, is 
so crucial to unlocking the 
dual-velocity business.
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BE THE MAESTRO
Orchestrating an augmented workforce

As more smart technologies enter the workforce, an enormous amount of value to the business can 
be added from automated, intelligent machines. Think of it like a symphony. One where machines 
and humans come together, making for a beautiful, symphonic delivery of services. It’s all about 
orchestrating this “superhuman” augmented workforce.

It’s time to change the conversation from “what if” smart machines enter the workforce, to “how to 
use” these technologies to enhance humans and human judgment and action in the physical world. 
But it’s also important to keep in mind that the changing workforce encompasses more than just 
smart machines – keeping people front and center will be a key to success.  

What automation will you be augmenting your workforce with?
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CONCLUSION 
Dual velocity is the key 
At the heart of each theme breathes the concept of the dual-velocity enterprise. Gartner calls it 
“bi-modal,” others have called it “two speed.” Whatever term you use, the point is always the same. 
To survive in the digital world, organizations need to take two distinct approaches: They must invest 
resources to drive change and unleash transformational technologies to achieve new outcomes, 
while simultaneously optimizing core operations. 

The new economics of IT that enables a digital business to maximize efficiency, increase agility 
and have the freedom to innovate is possible only when there is a deep connection between the 
two approaches. These connections are complementary, and not competitive for time, resources 
and focus.

Start now to relearn
To win in the modern digital economy, businesses must start now to relearn in order to create 
better, more sustainable and flexible outcome-based approaches. Those that embrace the cultural 
and business process changes while implementing a dual-velocity strategy and building on the 
concepts of modern engineering will thrive in the coming years. With business life and death at 
stake, organizations that unlearn and then relearn will create a massive uptick for their company, 
drive customer loyalty and differentiate their brand.

For more on Avanade’s Technology Vision 2016, please visit:  
www.avanade.com/techvision.
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About Avanade
Avanade leads in providing innovative digital services, 
business solutions and design-led experiences for its 
clients, delivered through the power of people and 
the Microsoft ecosystem. Our professionals combine 
technology, business and industry expertise to build 
and deploy solutions to realize results for clients and 
their customers. Avanade has 27,000 digitally connected 
people across 23 countries, bringing clients the best 
thinking through a collaborative culture that honors 
diversity and reflects the communities in which we 
operate. Majority owned by Accenture, Avanade was 
founded in 2000 by Accenture LLP and Microsoft 
Corporation. Learn more at www.avanade.com

©2016 Avanade Inc. All rights reserved. The Avanade  
name and logo are registered trademarks in the U.S.  
and other countries. Other brand and product names  
are trademarks of their respective owners. 

North America
Seattle
Phone +1 206 239 5600
America@avanade.com

South America
Sao Paulo
Phone +55 (11) 5188 3000
LatinAmerica@avanade.com

Africa
Pretoria
Phone +27 12 622 4400
SouthAfrica@avanade.com 

Asia-Pacific
Singapore 
Phone +65 6592 2133
AsiaPac@avanade.com

Europe
London
Phone +44 (0) 20 7025 1000
Europe@avanade.com
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