
Ready by Design
Executive Research Report
There’s real business value to gain  
from a ready by design transformation



The approaches, strategies and techniques that made firms 
successful in the past are now holding them back against 
digital native competition. As markets evolve, disruption is rife. 
Businesses must respond in new ways, and they need to move 
faster than ever. They need to become ready by design.

In her book “Designed for Digital“, Dr. Jeanne Ross of MIT Sloan Center for Information Systems  
(MIT CISR) states1 that “businesses need an innovative and constantly evolving portfolio  
of digital offerings” if they are to respond to rapidly changing technologies and customer 
demands. Where best-in-class digital experiences are true sources of competitive differentiation, 
organizations need to focus on transforming in such a way that they become adaptable and able  
to delight customers in everything they do.

Findings from Avanade’s new survey of 1,650 global decision-makers, conducted by Vanson 
Bourne, explore the challenges of becoming ready by design and identify the key priorities 
executives are focusing on. In this report we go beyond the digital transformation buzzwords 
to uncover the importance of custom applications, the role of the cloud and modern working 
practices, providing key recommendations to help you become ready by design, so that you can 
be prepared for anything and able to maximize the ROI of becoming a more digital business.

Ready by Design:  
Global executives respond

Ready by Design – Executive Research Report

2



There’s real business value to gain from a ready by design transformation.

Key takeaways

Ready by design is a holistic approach  
that enables organizations to:

Create new business models by 
designing innovative human-
centered applications at speed.

Increase business agility by leveraging 
historical investments and securely 
unlocking the value of the cloud.

Achieve faster time to market by 
liberating talent to use proven 
agile and DevOps approaches for 
software product engineering.

Executives see new business models as critical  
to revenue growth, with speed to market vital  
as competition intensifies. 

• 94% have it on the agenda to increase sales  
and revenue by envisioning new business models  
in the next 12 months.

• 90% agree that organizations that can respond 
to market changes quickly will thrive in the face of 
increased competition.

They realize that a holistic approach is key  
to thriving.

• 87% of senior decision-makers agree that 
adopting a holistic approach to applications that 
includes cloud native architectures and modern 
software product engineering techniques is crucial 
to becoming ready by design.
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Those who complete a ready by 
design transformation expect to see 
a positive impact on revenue of 

13%
and a reduction in costs of 

11%
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Executives recognize that custom applications, as opposed to commercial  
off the shelf applications, are the source of differentiation for a ready by  
design organization.

• 88% of executives know that custom applications are essential to 
achieving competitive advantage, and that innovative applications have a 
direct impact on growth, including increasing sales and revenue.

• 85% say their organization intends to reimagine its business model 
through the use of innovative apps.

It’s important to note that applications won’t drive success unless  
they’re “human-centered”.

• 87% of executives say focusing on a human-centered user experience is 
critical to realizing business outcomes from custom applications.

• 88% say innovative human-centered applications are vital in order to 
grow or defend an existing market position.

Applications drive 
differentiation and growth

87%  
say innovative  
human-centered 
applications are  
critical to success when 
entering new markets

but 82% of these 
respondents say their 
organization needs to fully 
define a strategic initiative  
to disrupt markets and find 
new market opportunities.

There’s work to do if they 
are to be successful at 
differentiating through  
their application portfolios.
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Most organizations have only just 
begun to unlock the business value 
of the cloud
• 88% of senior decision-makers don’t  

consider themselves to be at the optimized  
stage of cloud maturity. 

• And 73% still won’t consider themselves to 
have optimized the cloud in three years. 

Having taken the initial steps on their cloud journeys, 
organizations know there’s more value to be gained 
by becoming ready by design. Most need to evolve 
and modernize their application portfolio to create 
the flexibility that the cloud enables if they’re to 
become more competitive and get to market faster 
than the competition.

• 90% say cloud native architecture will help  
to deliver new business value over the next  
three to five years.

• On average, only 19% of respondents’ 
application portfolio has been rebuilt to be  
cloud native, and this proportion will only rise  
to 21% in three years.
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By not optimizing the cloud, and consequently 
not realizing its full potential, organizations will 
find themselves spending more of their budgets 
managing, maintaining and securing their existing 
legacy technology.

*  Technology debt refers to the challenges faced with legacy technology, 
specifically the cost of maintaining it and the challenge of integrating  
with emerging technologies.

The paradox of technology debt*

88% say moving to the cloud will help 
them to remove their reliance on legacy 
technology (technology debt).

But, technology debt is due to rise

Senior decision-makers expect spending  
on technology debt to rise from 17%  
to 19% over the next three years.
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42%
have started to  
use DevOps teams 
in their projects  
but could improve
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The right people and skills are  
key to becoming ready by design

Most senior decision-makers are struggling to 
find the right people and skills as they fight to 
keep up with the pace of technology change 
and embrace new ways of working.

• 52% cited people and skills issues as the 
biggest obstacle to adopting modern software 
product engineering practices in-house.

Executives understand that the key to  
success in being adaptable and fast moving 
is the implementation of modern software 
product engineering techniques. But there’s 
room for improvement.

• 82% recognize that modern software product 
engineering approaches can help them get to 
market faster than their competitors

Facing a war for talent, organizations are 
looking for outside help to address the talent 
deficit and plug the gap as they build the 
required skill sets.

• 58% of senior decision-makers are looking 
to use outside help to assist them in creating 
their own capability or use a service provider to 
provide some capability across a range of modern 
software product engineering techniques
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Senior decision-makers across 
the business understand the 
challenges of operating in 
increasingly competitive markets 
and having the ability to respond 
quickly. But they can all see 
significant business benefits to a 
ready by design transformation. 

It’s hard to know what to prioritize.

Organizations have a long list of priorities to tackle 
over the next 12 months, let alone further ahead.  
The crossover of business and technology goals 
suggests that most organizations see a clear 
connection between speed to market, innovation  
and the bottom line.

Unlocking ideas and creating valuable experiences  
are in the minds of executives, but they’re fighting 
with legacy applications and emerging technology 
for mindshare. With no single priority significantly 
standing out above the rest, it’s apparent that senior 
decision-makers are struggling to know where their 

Beyond the numbers

attention should be focused in order to drive business 
value. Successful organizations will be those that 
prioritize the areas that drive customer value and 
move them closer to becoming ready by design.

Legacy technology and technology debt 
demand board-level attention.

Over three quarters of respondents plan to address 
their levels of technology debt, and eight in ten  
are looking to unlock value from, or replace their 
legacy technology. 

The ambition is clearly there, but with technology 
debt due to rise, it appears the strategies are not 
in place to achieve these goals. Our findings show 
that technology debt is significantly obstructing 
organizations from achieving their high priority 
business goals – in fact, it's hindering speed to 
market, competitiveness and new product innovation 
for around three quarters of all respondents.

Again, prioritization is vital, and it’s perfectly 
reasonable to accept that some legacy technology 
can’t be updated, or at least not quickly.

Security concerns are serious, but solvable.

Both cloud security and security issues around legacy 
platforms are significant issues, seen as real challenges 
to organizations becoming ready by design. 

Security concerns delay organizations from 
responding to market change and disruption, but 
almost all respondents indicated that the cloud is 
impacting their organization’s security strategy or 
investments. Whether that’s by leveraging as much 
built-in security delivered by cloud service providers 
as possible, looking for independent security 
solutions, or a blend of both, organizations need to 
find the right balance to being secure and confident, 
but not letting security hold them back. 
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Changing markets need an adaptable business 
model. Avanade believes that becoming a ready 
by design business requires a holistic approach 
across cloud, applications and people that focuses 
on responsiveness, adaptability, growth and speed.

Success comes through 
a holistic approach

Create new business  
models by designing innovative 
human-centered applications  
at speed.

Achieve faster time to market by 
liberating your talent to use proven 
agile and DevOps approaches for 
software product engineering.

Increase business agility by  
leveraging historical investments  
and securely unlocking the value  
of the Microsoft cloud.

Ready
by

Design

Liberate
your talent

Design innovative 
applications at speed

Unlock 
the value 
of the cloud
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Recommendations

Design innovative applications at speed.

For organizations to be successful, they need to be 
able to move quickly to deliver customer value that can 
increase sales and revenue. New business models will 
need to be created through innovative applications,  
but they must be human-centered if they are to  
disrupt markets and deliver experiences that delight. 
Get buy-in across the business to focus on innovation 
and create a culture where every idea is considered.

That is just the beginning though. Successful businesses 
will be those that are not afraid to experiment, that 
truly drive enterprise innovation and get new ideas into 
market faster, and more often than their competitors. 
We recommend pivoting your business to be laser 
focused on customers, using technology and custom  
applications to grow market share or enter new 
markets, and committing to experimentation.

Securely unlock the value of the cloud.

Now is the time to take advantage of the cloud 
opportunity. Your organization can gain instant access 
to Microsoft’s millions of dollars of investment in 
cybersecurity, resiliency, scalability, AI and analytics, 
mobility and more. Azure is far more than another 

data center to host your virtual machines. It’s a treasure 
house of services and capabilities that most businesses 
could never afford to create on their own, that suddenly 
puts you on par with the technical capabilities of even 
the most born-in-the-cloud startup.

There needs to be a concerted effort to address 
technology debt and isolate legacy systems. You can 
then unlock the data constrained by these systems and 
become significantly more agile in driving value for 
customers and your business.

The organizations who get their short- and longer-term 
cloud strategies right, ahead of their competition will 
be the ones who win in the war for attention. The cloud 
increases your ability to respond quickly as you begin 
to take advantage of preconfigured cloud services and 
a modern cloud native architecture. Only then can you 
start to really optimize your cloud consumption.

Those who lag behind in their cloud maturity will 
forever struggle to keep up, unable to respond to  
a market led by organizations who have become  
ready by design.

Liberate your talent to use proven modern 
software product engineering approaches.

Look at where your IT teams are spending their  
time and effort. Increase the time spent working  
on innovation and you’ll begin getting to market  
faster. It’s not an overnight shift, and changing 
the culture of any organization should not be 
underestimated. We recommend using external help 
to build or supplement your own capabilities and 
committing to the creation of a center of excellence  
for modern software product engineering.

Get started or accelerate your move to new ways of 
working. Agile, DevOps and other modern approaches 
will have a significant impact on shifting the culture of 
your team, making your organization more product 
and customer centric.
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Get ready by design to start  
driving business growth

A minority of our respondents have made significant progress in successfully 
transforming their applications and unlocking the value of the cloud while embracing 
new ways of working, but for the most part progress over the next three years will be 
slow. You can move ahead faster than your competitors. 

Here are four ways to start:

Work out what to do with your applications

Understanding what you have is the first step in working 
out how to go forward so you can see where the value lies. 
Start by conducting an application portfolio assessment to 
understand how your investment can be leveraged.

Define how applications can support your  
growth strategy

Define how applications can help you get to market as well 
as how they can evolve over time, and encourage people to 
submit ideas. Start by creating or modernizing one application 
that is truly human-centered.

Hunt down the value you can get from the cloud

You, like almost every other business, are likely using the cloud 
to some extent. But you could be getting so much more. Start 
by considering how you could optimize your cloud footprint 
and increase the return from your cloud expenditure.

Partner with your people

You need to evaluate how much time and money your IT 
team is spending on legacy technology versus innovation, and 
see how your people would respond to new ways of working. 
Start by understanding what skills you need to evolve your  
IT landscape and then assess the gap.
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Methodology/Scope
Avanade commissioned 
independent technology market 
research specialist Vanson Bourne 
to undertake the research on which 
this report is based. For the study, 
1,650 senior decision-makers were 
interviewed during 2019.

Figure 1: Country breakdown

UK and Ireland 150

France 150

Germany 150

Italy 100

Spain 100

Netherlands 100

Nordics 100

US 300

Canada 100

Brazil 100

Japan 100

Singapore 100

Australia 100

Figure 3: Organization sector

High tech 233

Automotive 181

Retail 170

Fast moving consumer goods 103

Manufacturing (B2B) 101

Oil and gas 83

Communications 72

Retail banking 70

Manufacturing (B2C) 69

Industrial equipment 67

General insurance 66

Transportation 62

Healthcare and life sciences 54

Public services and health 50

Natural resources 48

Energy 42

Chemicals 40

Air freight and leisure travel 39

Utilities 36

Capital markets 35

Media entertainment 29

Figure 2: Organization size

1,000-2,999 employees 422

3,000-4,999 employees 406

5,000 or more employees 822
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Figure 4: IT vs. LOB

IT 993

LOB 657

Ready by Design – Executive Research Report



© 2020 Avanade Inc. All rights reserved. The Avanade name and logo are registered trademarks in the U.S. and other countries. Other brand and product names are trademarks of their respective owners.

Transform your business  
and become Ready by Design
Avanade helps you create new digital business models, achieve faster time 
to market and increase business agility, by designing innovative applications 
at speed, liberating your talent and securely unlocking the value of the 
Microsoft cloud. Our Digital Innovation Studios work with you to envision, 
design and develop innovative solutions that continually evolve at scale 
through our technology and global industry experience.

Visit us at www.avanade.com/readybydesign

1 Ross, J W, Beath C M and Mocker, A. Designed for Digital: how to architect your business for sustained success. Cambridge: MIT Press. 2019. pg. 15.


