
The digital transformation of finance and accounting

Finance Automation with 
modern ERP systems

Future
Ready.
Now.
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Finance has often been neglected in this area. 
Simple standard processes, such as the processing 
of incoming invoices, are still handled manually 
by employees who, (looking at their qualifications) 
should focus on more demanding, value-adding 
tasks. Companies still have a lot of potential, 
especially against the backdrop of a growing 
shortage of skilled professionals and the need to 
make the best use of existing resources. 

Overall, the degree of digitization of finance leaves 
something to be desired — and it’s time to change 
that. 

ERP systems are often at the heart of financials, they 
often form the overarching central nervous system 
of a company. For Finance to be effective in its 
governance role, it is of the utmost importance that it 

does not solely depend on digitization developments 
in the other divisions. On the contrary, based on 
the ERP system, Finance should even be able to 
actively promote and direct digitization. Modern ERP 
solutions bring the necessary functions. They provide 
the basis for a high degree of automation, so that 
fewer manual activities are required and more time 
is available for analysis and planning. They connect 
Finance with all other key areas and integrate finance 
into their digital infrastructure. 
 

It is time for Finance to also become 
part of the digitized company

In recent years, companies have 
invested heavily in automating 
various areas, most notably in 
operations. This has succeeded 
in significantly increasing 
performance and efficiency —
and thus triggering a boost to 
competitiveness for the companies 
that embraced this automation.
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The CFO is expected to increase the company’s growth, innovation and 
competitiveness with his/her financial expertise. At the same time, (s)he 
faces the challenge of constantly optimizing his/her own organization. 
Processes must be accelerated and streamlined, costs for processes and 
technology must be reduced.

In addition, there is the tension between increasing 
compliance requirements and high market dynamics. 
The CFO should ensure that the company is actively 
managed, also in case of external influences, and 
create the conditions to adapt quickly to changing 
conditions. Within finance, the crosslinking of 
Procurement, Sales and Finance faces the CFO and 
the team with ever-changing challenges, such as 
Procure to Pay and Order to Cash. Not to mention 
the need to analyze financial key figures in real time 
and to be able to provide stakeholders with the 
information they need. All these important tasks 

take time, time that is often claimed by non-strategic 
activities. This freedom can only be achieved 
through automation and digitization, especially as 
the CFO might have to make it work with fewer 
people, given the shortage of skilled professionals 
and demographic change. Keeping an eye on and 
controlling all financial flows in the company is what 
matters now; despite all silo mentalities and all still 
existing Excel monsters. Overcoming them is the 
goal of the modern CFO — in order to take on the 
central control position for the digital transformation 
throughout the entire company.

What drives the CFO of today

Finance Transformation



4

Digitization means 
connecting
Today it is important to think about 
company-wide digitization. It is no longer 
important to make individual areas better, 
faster and more innovative, but to connect 
all facets of the company and exploit cross-
department synergies. That’s why digitization 
must be managed centrally, and ERP systems 
are the right platforms for doing so; they 
are the hub for information throughout the 
organization. Operational data, financial 
data and personnel data are distributed here 
and there. This gives the CFO the role of 
co-designer and coordinator of digitization. 
This not only requires the connection with 
the rest of the company; the ERP itself must 
be homogeneous and open. However, with 
distributed locations, global offices, and a 
gradually built up IT infrastructure, this is 
often not the case, and modernization and 
integration of the ERP landscape are overdue.
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On the way to the future:  
Modernization of the ERP
Modern ERP systems such as Microsoft Dynamics 
365 relieve the CFO and the employees of annoying 
time guzzlers — manual activities without strategic 
value. Reports and financial closings can be created 
faster and more extensively at the push of a button. 
The receipt of invoices is simplified, invoice approvals 
are considerably facilitated and accelerated among 
other things by connecting with solutions such 
as Teams and the use of Chatbots. In addition to 
process automation, finance teams benefit above all 
from the advanced analytical capabilities of modern 
ERP solutions, which, for example, enable forecasts 
and accurate risk management. Modern systems 
provide reliable numbers and analysis without the 
hassle of configuration, allowing financial experts 
to focus fully on analyzing the results and planning 
the measures derived from them. By integrating all 
sites in a single system from headquarters to global 
offices to the individual sales office, there are no 
interfaces to third-party systems, and the same view 
of company figures are available everywhere.

KPI cockpits provide an overview of the entire 
enterprise, and it is possible to work through “what 
if” — scenarios that really take into account all the 
factors within the organization. By doing so, Finance 
is transformed from pure financial administration and 
becomes the creator of corporate development. The 
modernization of the ERP is a real quantum leap for 
many companies.

Then you and your team are the crucial  
step ahead!
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Your way to the destination: The Avanade 
Finance Future Fitness Check
The digital transformation of finance is not an issue 
that can be tackled with complete off-the-shelf 
solutions. Every company has its own challenges. 
Each CFO starts from a different position. That’s 
why we have the Avanade Finance Future Fitness 
Check. Our experts, who understand both finance 
and technology, come to your company and sit 
down with you. In a two to four-hour assessment, 
you can work out exactly what your challenges, your 

potentials, your solutions are. We will find out for 
you to what extent your finance department is ready 
for the challenges of the future. We’ll give you very 
concrete, tailored suggestions on how to overcome 
them, to make the company stronger. Finance fit for 
the future. 

Would you like to have your Finance Future Fitness 
to be checked? Then click here.
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The Avanade Factor

From the mid-sized to the large corporation — 
Avanade is driving the digitization of companies 
in all industries and in the most diverse areas. We 
are experienced in all facets of digitization, and not 
only do our consultants have extensive industry and 
technical knowledge, but they also provide every 
customer with valuable, cross-sectoral inputs. We 
see the bigger picture — and pay attention to every 
detail. We approach projects pragmatically and 
directly without losing our strategic view. We deliver 
fast, tangible results so that digitization projects 
arrive quickly in everyday business life — and receive 
the necessary backing at all levels. We identify what 
is feasible today and have a lasting positive influence 
on the future of your company.

About Microsoft Dynamics 365
Microsoft Dynamics 365 brings together the best of 
Microsoft technology with tailored business solutions, so 
organizations can improve existing flows, identify and 
pursue new business opportunities, and stay ahead of 
competition in the Era of Intelligence. Simplicity is at the 
heart of Dynamics 365. It unifies traditional CRM and 
ERP capabilities through a set of integrated business 
apps covering activities related to the key operational 
and functional elements of a business. You can start with 
just the app you need; get instant and valuable insights, 
improve processes and delight your customers. Microsoft 
Dynamics 365 combines Marketing, Sales, Commerce, 
Service, Operations, Finance and HR. It is fully embedded 
in the Microsoft Ecosystem (Azure, Power Platform and 
Office 365).

Avanade’s Microsoft Dynamics 365 services provide 
companies with a peerless combination of consistency, 

quality and predictability. We are the market leader for 
Dynamics 365 solutions and Microsoft’s 2018 Alliance 
Partner of the Year. And we’re seizing the cloud 
opportunity to help you realize your digital transformation 
ambitions. 
Our comprehensive Dynamics 365 strategy includes:
• Ongoing investments in Dynamics 365 add-on products 

featured on Microsoft AppSource.
• Powerful partnerships – with Microsoft, Accenture 

and ISVs specializing in industry solutions e.g. K3 and 
Annata. 

• Unsurpassed international implementation experience as 
the world’s No. 1 Microsoft partner. 

• End-to-end services from Advisory, global 
implementation and managed services when required.

• Unique industry business process modeling tools, called 
AIES (Avanade Intelligent Enterprise Solutions).
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Belgium Headquarters
Guldensporenpark 76  
BLOK H
9820 Merelbeke
Tel: +32 9 272 91 00
belgium@avanade.com

About Avanade
Avanade is the leading provider of innovative digital 
and cloud services, business solutions and design-led 
experiences on the Microsoft ecosystem. With 38,000 
professionals in 25 countries, we are the power behind the 
Accenture Microsoft Business Group, helping companies 
to engage customers, empower employees, optimize 
operations and transform products, leveraging the 
Microsoft platform. Majority owned by Accenture, Avanade 
was founded in 2000 by Accenture LLP and Microsoft 
Corporation. Learn more at www.avanade.be.

© 2019 Avanade Inc. All rights reserved. The name and logo of Avanade 
are registered trademarks in the US and other countries. Other brand and 
product names are trademarks of their respective owners. 
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